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INTRODUCTION
2023 at  a  g l impse

Our biggest focus for this year is our coaches program. We want to have a strong and harmonized
procedure for recruiting coaches, onboarding them, training and working together. We want to
provide them with more financial support, but also more training and capacity building, which will
require the appropriate funds and a full curriculum to develop and implement. 

We will work towards supporting our coordination team better. We know we have limited funds,
but it is important for their well being and the sustainability of the organisation that their financial
support reflects their work better, and that they can stay longer and with better conditions. They
will be provided with more well being support and capacity building opportunities. 

We want our gyms to always feel safe and welcoming for everyone, especially for women. Our
gyms must feel like a second home! 

The community of YSR is, and will always be, the most important. Even for the community of
people who left, it is the connections they made in Greece that are the cement of the social
environment they build after. We will focus on this community building and feeling of belonging
in each location, and also review how we can involve the community better at each level and in
every aspect of the organisation. 

Priorities

For 2023, we made a plan to be stronger together!! 
Our work is expanding as our community is getting bigger. Last year we saw many leaders
from our community move to other places in Europe. As we strive to continue being there for
each other, our 2023 plan is also with this in mind: be always with our community ! 

Through our Impact assessment we were able to determine where we are successful and
where we should improve. During this year, we also took time to design our multi annual
strategy and goals. We made this policy plan with both of these in mind.

We start 2023 with a strong and full team: more coaches, more coordinators in the projects,
and a full intern team ready to support our work.
After the implementation of our Monitoring and Evaluation system, we are now ready to
start monitoring our impact and to show the impact we make daily.

We are ready for another year to lift each other up! 



OUR MISSION
YSR's mission is to change individual's
lives and to create better opportunities
through sports. Together, we co-create a
place where all people can pursue their
passion, work on their goals and be
together. 

OUR VISION
Sport unites people from all
backgrounds: we envision the
development of a more tolerant and
inclusive society by harnessing the
power of sport. 

 
 

 



Goal 5: 
Awareness  through sport 

to influence public and  political
opinion.  

OUR SPACES

Goal 2: Community 
building

Sport has the power to change someone's life. 
 We believe that sport can play an integral role

in breaking down barriers and facilitating
successful integration into Europe. HOW

OUR SPORTS

Goal 1: Improve physical 
and mental wellbeing

Goal 3: Skills building and empowerment

Goal 4: 
Integration as a 

two-way process of building
connections 

OUR THEORY OF  CHANGE
Through sport, people develop strength, hope, community, and everlasting friendship. As a
mission driven organization, our values are operationalized into tangible goals supported by all our
activities. Our foundational goals are to improve mental and physical well-being and to create
community through sport. Achieving these makes possible our final three goals: skills-building and
empowerment; local integration by breaking down barriers between refugees and locals; and
advocacy through sport to influence public and political opinion. As refugee health improves, we are
able to develop and exchange valuable skills, such as teaching and coaching. This helps break
down barriers as it gives refugees an avenue to interact and exchange across social, cultural and
economic boundaries. Lastly, we believe that sport can be a meaningful platform for social change.
Through thoughtful and intentional sharing of life stories, we aim to show what people on the move
experience and advocate for dignified refugee policy throughout Greece and Europe. 
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Put in place the junior / senior framework for coaches 
Build and implement a training curriculum for coaches  
Raise money to strengthen and increase our financial coach support 
Find more on the ground partners for other kind of support 
Run 3 cycles of training for the coaches teams in all locations

Goals
Goals

Building self-confidence through teaching is central to our mission. We treat our coaches,
most of them with a refugee background, as the professionals they are, and facilitate
training to hone their skills. In doing so, our coaches have been empowered to lead their
peers effectively through sport and are better prepared for societal integration upon
being granted international protection.

That is why our main priority this year is the coaches support. Indeed, the coaches team is
at the heart of what we do, they are the pillars of our organisation.

This comes along with the new framework for coaches and with the development and
implementation of a junior and senior coach structure.
In 2023 we want to offer more financial support to our coaches, because it would reflect
their work better. We also want to offer more diverse support for our coaches: food
packages, language classes, legal and psycho social support. And finally, we want to give
them more opportunities for capacity building. 

Strengthening our coach support framework

PILLAR 1 :  SKILLS BUILDING



Have a standardised curriculum of training for volunteers, with resources for before,
during and after their stay
Focus on awareness raising and fundraising 
Structure the framework for the intern team in a “interns experience document”,
standardizing the recruitment, onboarding, training, wellbeing and internal
functioning of the teams.

General
Goals

In 2023, we have worked on making our collaboration with volunteers better: safer
recruitment, better documents and policies, better training, including safeguarding,
standardized up to date on-boarding and strong partnerships for on the ground training. 

Priorities for 2023 will be to improve and strengthen this structure, putting in place a full
curriculum of training provided before, during and after time on the ground, with a
special focus on awareness raising, advocacy and fundraising. 

We have always worked with volunteers from the community; this year we want to focus
on how to support them better but also on how to work more together.

The collaborations we made in 2022 with several interns on research projects have
brought the organisation many insights and have helped us reach our goals. In 2023, we
want to keep working with interns,  provide them with more structure and support and
integrate them better in the team. 

Volunteers & interns

PILLAR 1 :  SKILLS BUILDING



We are very happy to have a strong coordination team which is more stable as ever. But
we aim at doing better because we can't completely support the coordinators at a level
appropriate for their work.
We want to provide better financial support and better housing support, which is reflected
in our 2023 fundraising strategy. 

In addition to that, we aim at providing better capacity building opportunities, by finding
partners for training and allocating budget to the coordination team's training. 
The well being of the team is at the core of YSR culture, and as we keep this,, we want to
provide more resources for team care. 

We will gather all of this work in a structured framework. 

We will keep working with mixed coordination teams, finding professional coaching to
strengthen team dynamics and making sure our processes are adapted to people with
different backgrounds. 

Coordination team 

Allocate monthly budget for the coordinators' training
Focus on wellbeing and staff care 
Structure the framework for the coordination team in a “coordinators
experience document”, standardizing the recruitment, onboarding,
training, wellbeing and internal functioning of the teams.

General
Goals

PILLAR 1 :  SKILLS BUILDING



PILLAR 2:  COMMUNITY

Strengthen the community in each location 
Work with interns

Launch the Global run campaign 
Organise a YSR event in Berlin 

Make a task force to review the way we function 
Organise a review of our processes by a diversity officer 

Research possibilities for satellite projects 

On the ground community building

Campaigns

Meaningful participation

Satellite

Goals

In YSR, we often say that the community we build is more important than the sport we do.
The community feeling in our spaces is extremely important to us, but also the community
feeling outside of our spaces is crucial.  

Sophie, the intern working on this pillar last year, concluded that the connections people
build in our Greek spaces are the key for them to stay involved and engaged when they
leave. 
The Alumni network we have relies a lot on the personal connections YSR community
have developed in the past. That is why it is always super important for all of us to be close
together and create communities on locations if we want to make this project successful.

Therefore, the first priority of community building will be to work in different locations on
the community feeling. We want to make sure community building is also happening
inside the staff. We want to bring coaches, volunteers, interns and management teams
together. This is something that we cannot quantify easily but that we can definitely feel
and see when our community is here on the ground and when people leave Greece to a
new horizon. 
On a more global level, we will run campaigns to cultivate our general community
building and engage our alumni network. We will also research how we can support
satellite projects around Europe, starting with Frankfurt, Germany or reflecting on the
lessons learnt in Paris.

We will have 2 interns working on these. We want everyone from the community to be
able to participate in leadership and this will be .



Create an integration task force 
Focus on partnerships with local clubs, schools and universities 
Work with interns for research subjects 
Finalise the registration of the NGO in Greece

General
Goals

PILLAR 3:  INTEGRATION

At the end of 2022, out intern Katrine, was working on researching barriers to integration.
This led to a reformulation of our integration goal and changes in our multiannual
strategy. This year, we will focus on elaborating on the research she has done, and
concretely focus on starting our integration taskforce. 

Indeed, after compiling many interviews of Greek people and people on the move
involved in our project, and after the work done during the strategy days, it became clear
that our current goal of local integration is not broad enough (and not completely in line
with what we actually wanted to reach). It is not only about local integration, but
integration in Europe and, in general in a new society.

The integration task force will focus on local outreach and making our gyms even safer
spaces where everyone feels welcome. The task force will also work on local recruitment
and local partnerships.

We will rethink the local Greek people recruitment process by designing a concept of
volunteering which allows locals to contribute in the way that matches their interests,
availability and the skills they want to get. 

We will reach out to local universities in order to make connections and hopefully 
 partnerships.

In addition to that, we will keep researching subjects such as "how do we actually define a
local", "what do the students in YSR want from integration in the surrounding society", or
"how is integration happening in different sports in YSR"? 



YSR is starting the year with a bigger communication team and many ideas. 

YSR has always been built on strong moral values and beliefs. We will keep being involved
in advocacy groups, active for human rights campaigns such as the campaign against
Lesvos Closed Access Controlled Camp. 

First of all, the structure and organisation of the social media channels in all location will
be harmonized. We will have different subjects that we want to post about every week to
connect with our community and with people who follow closely what we do from afar.

During the year, the website will be updated and improved, and all of this while making
our communication inclusive and accessible, using different languages.

We will also launch different communication and awareness campaigns through the year
to continue showing the injustice created by many European migration policies.

Thanks to the interns coming this year, we will be able to start school talks and learn more
about political advocacy and activism. 

Finally, we aim at starting our merchandising to be able to have YSR branded tee shirts
which all our coaches, volunteers and beyond are always so proud to wear!
We will work on consolidating our ambassador program and recruiting more amazing
people who believe in our values and mission and want to get involved to spread the
word everywhere around them.

Strengthen the structure and organisation of the social media channels
Review and improve the website 
Strengthen the ambassador program
Finalise the content and start school talks 
Work with an intern for Political advocacy and activism 
Launch campaigns and evaluate them 
Start merchandising 
Make our communication accessible  

Goals

PILLAR 4:  AWARENESS



Safe and inclusive gyms 
Focus on female participation 
Implementation of the new safeguarding framework in inclusive way 

Goals

Through sports, we improve physical and mental well-being. Our gym spaces are the
place where this happens! The well-being in our teams is also very important and is a
priority for the year. 

Our big priority for 2023, in this domain, is to make our gyms safer and more inclusive,
especially for women! This will be addressed in each location, but also on a more global
level. This includes communicating with all (students, teachers, visitors...) about our rules,
expectations, but also about their rights. 

The safeguarding framework designed last year will be made accessible to all, and
become part of the discussion on a regular basis. It will be reviewed according to
feedback. 

In addition to that, we aim at having safe equipment and reliable material, safety
procedures and communication. 

Of course, we will keep making YSR a strong and supportive environment, to lift each
other up! 

PILLAR 5:  WELL-BEING



AVAILABLE UPON REQUEST
BUDGET 2023

FUNDRAISING 2023
AVAILABLE UPON REQUEST

EXTERNAL COMMUNICATION PLAN 2023
AVAILABLE UPON REQUEST

INTERNAL COMMUNICATION PLAN 2023
AVAILABLE UPON REQUEST

M&E PLAN 2023
AVAILABLE UPON REQUEST



Zaporeak

HABIBI.WORKS

One Happy Family

KOIZ

MVI

WITH THANKS TO OUR PARTNERS


