OUR OLYMPIC
GOALS
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Introduction
In the first half of 2022 we did an extensive impact analysis to determine
our development process as an organization after 5 years of operations.
We have gained a lot of insight from this assessment which has informed
our multiannual strategy. In this strategy we describe our ‘Olympic goals:’
where we want to be by the summer of 2024, linked to the Paris Olympic
games. 2023 will be the year to qualify, 2024 is the year to realize our
goals.
Whether we reach our goals is for a large part dependent on funding.
From the impact assessment it became clear that many systems and
frameworks are in place, but that only with the necessary capacity and
resources will we be able to optimize them. Fundraising, with a focus
on sustainability, therefore has to be top priority in the next few years.
In May 2022 we appointed our first development coordinator and it is
important that we will keep this position and professionalize our
fundraising team.
In this document we will describe where we want to be in 2024 for all our
5 organizational pillars. Then we will elaborate on where we are now,
based on our impact assessment results; and lastly explain the steps we
have determined to reach our goal.
Attached to this document is our dashboard with goals for August 2024. In
the dashboard we have expressed all the goals in measurable targets based
on indicators set out in this document. The dashboard shows where we are
now and where we want to be in August 2024.

OUR OLYMPIC GOALS

HOW

In August 2024 we offer at least 15 sport activities of high quality in 5
places to 500 people per day, with all different backgrounds. Our
refugee coaches are in the lead. We have a strong community, in our
spaces and beyond, who stay connected through our own platform.
Our refugee coaches are professionals and are offered certification.
Our leadership is inclusive, diverse and compensated fairly. We
intentionally share our story and show the strength of people.

Goal 5: Awareness

Goal 4: Integration
50% of our teachers are training in
local gyms
50% of the mentors are from the
local community
30% of the participants are locals
33% of our leadership comes from
the local communities

We have organized 24 talks in schools
We have 10 athlete ambassadors
4
community
members
have
participated in international sports
competitions
80% of our volunteers state that they
feel capable spreading the word about
our work

Goal 3: Skills building
100% of our teachers complete the first cycle of the teacher training
30% of our teachers are female
70% of the teachers have a mentor.
All our volunteers receive training
Our coordinators have their own development budget
One coordinator per location has a refugee background
Our organization offers the right conditions for someone with a
refugee background to have a place in the leadership

Goal 2: Community building

Goal 1: Wellbeing
100% of the community feels safe in
the gym
80% of the community rates the gym
space of high quality
30% of our participants are female
We have offered Empowerment Self
Defense classes to 200 women
We offer 15 different sports, in 5
locations, to 500 people daily

OUR SPORTS

We have 2000 members united through our
own online platform
10 community members outside of our
locations have started activities with our
support
We have organized 8 YSR community events
and 4 YSR global community events
80% of our participants state they feel part of
the YSR community

OUR SPACES

WELL BEING

Where do we want to be:
In August 2024 all classes will be of high quality and help students achieve their goals. We
will offer a high quality sport experience in a safe environment. We will offer sport activities
to at least 500 people per day throughout our various locations. In the activities there will be
a mix of genders and backgrounds, and we are very intentional about that. We will have
women only classes, and actively encourage women to join the mixed classes. We can offer
our coordinators and teachers salaries that reflect the work they do, and they all have
employment contracts with social benefits. We will offer a wide range of support to our
teachers, helping them with food, classes, legal support etc. We do this through partnerships
with other organizations. All our volunteers will receive well-being & intercultural awareness
training and they feel equipped to do their job. We will review with the coordinators what is
needed for their well-being and address these needs in their development cycles.
Where are we now:
As a foundational goal we are already doing well on this goal, but our impact assessment
demonstrates that there is room for improvement to create safety in the gyms and offer a
higher quality sport experience, with better equipment. There is also improvement to be
made in the number of women participating in the classes and the number of female
teachers, especially in certain locations. Our teachers receive a variety of support but not
equally throughout the locations. Our coordinator and teacher salaries have increased last
year, but are still far below normal wages and without official contracts.
How do we get there:
We are currently updating our safeguarding policies & Code of Conduct. This is
expected to be ready by the end of 2022.
Building more partnerships and collaboration with other organizations to increase
teacher support. The plan for this is rolled out and expected to be implemented mid
2023.
To increase the number of women involved in the project we have to actively reach out
to women, build partnerships with women organizations, create a safer spaces for
women and offer more women only classes.
We are building our own Empowerment and Self Defense program that we want to roll
out as soon as possible.
We have to continuously assess the quality and safety of our materials and equipment and
invest time in replacing and repairing.
We are looking to rent a gym in Paris. The timeline for this is very much dependent on
funds.
We are building a volunteer training curriculum so volunteers are more prepared to
keep themselves safe and prepared for certain situations. To realize this we work
together with the Pandora Project and with Che Amigo foundation. By August 2024 we
want to have built our own volunteer training database.
For the contracts we are working on getting Greek registration & updating the French
registration. This needs to be realized mid 2023.
We want to rent a bigger gym in Athens, the timeline for this is very much depending on
funds.

COMMUNITY BUILDING

Where do we want to be:
We envision having a strong community feeling within the locations and beyond. In
August 2024 the project in Paris will be an established project, and we will have activities
in Germany. In our locations we will offer a place where people stay after their training
to hang out and connect. We have our own platform that facilitates continuous
involvement after leaving our physical spaces, and that brings people together in other
locations. In these places former community members have the possibility to start
activities, such as small satellite YSRs. We can financially support these initiatives.
Where are we now:
We have a strong community of people that stay in touch even after they leave Greece.
We started our first activities in Paris, led by one of our former coordinators. We hear
from our community members in other places that they would love to do sport, but they
don’t know how. The contact we have now with people that left Greece is on a one-toone basis and not organized in a formal way. In our locations we organize community
events and create sports teams through the teachers, however, in Athens this is still
more difficult to accomplish.
How do we get there:
Create a place in every location where people can hang out, be together and work
on certain projects
Organizing regular community activities & YSR global events
Fundraising to grow the project in Paris is our priority at the moment
Start exploring possible collaborations to start a project in Germany. We already
have some contacts there, and also community members that would like to start
activities. This can be a project to start mid-2023.
Work on the alumni database, determine the needs of the community, assess how
we can support them and eventually build the platform. We currently have our first
intern working on this project. The needs assessment should be finalized by the
beginning of 2023.
Fundraising to support former community members to start small activities in the
country where they are now. Hopefully by the end of 2023, beginning of 2024.

SKILLS BUILDING

Where do we want to be:
We want our teachers to be leaders in the community. We want them to feel confident
in their role, and be role models for their students. We want our teachers to be able to
grow in their sport and learn new competences. We want our teachers to be
professionals and be able to pursue their sport goals. In August 2024 many of our
current and former teachers will have participated in professional international
competitions. We will be able to provide our teachers with our own recognized diploma
that provides them easier access to the labor market. The community will be involved in
leadership and we will be able to provide them with the support that they need to be
meaningfully involved. Our coordinators and management team are experts and able to
teach teachers and volunteers. Our coordinators will be provided with regular training
based on their needs. Volunteers will be trained before they arrive and during their stay
and feel equipped to do the work. We can provide our teachers with a wide range of
support, and work together with other organizations for language classes, etc. Our
community volunteers will be the lead volunteers and instruct the international
volunteers.
Where are we now:
We have training, but not enough, and not structured. We have refugee involvement for
teaching and coordinators, not in management. Our coordinators receive support and
we have the Development Cycle, but there is no real budget for their training. The
framework for teacher training is ready, but we need time and resources to implement
this well, which is the same for volunteer training.
How do we get there:
Stimulate our teachers to train in a local club and support them financially if
necessary, which we can already do.
Further work on the teacher training plan and start implementation by the
beginning of 2023. All our teachers should go through this cycle and we will start
with the junior/senior training division.
Implement and further develop the training framework for volunteers, resulting in a
database for volunteer training that we will have finalized in the beginning of 2023.
Expanding the role of community volunteers, training them and giving them more
responsibilities in 2023.
Provide our coordinators with a personal budget for training starting from mid 2023.
Recruit mentors and start the mentor system by the end of 2023
Work further on our curriculum and start looking into creating our own certification
to be a priority for 2024.
Actively search for collaborations with other sport organizations that can provide our
teachers with support and certification

INTEGRATION

Where do we want to be:
Our spaces will be a place where people from all different backgrounds feel welcome.
We offer a space where locals and refugees mix, and where locals learn from our
refugee teachers. Our teachers will join local clubs, and we will actively participate in
local events. Our refugee teachers will have local mentors that help them develop in
their sport and beyond. We will actively collaborate with local sports clubs, join their
events and competitions and we will organize activities together. Locals will be involved
in leadership and management.
Where are we now:
Our spaces are not yet seen as open to everyone, locals don’t come because they think
the service is only for refugees. We have a very small number of local students,
volunteers, and only 1 local coordinator. We have some collaborations with local sport
clubs but no structural partnerships. We participate in local sport events, but are not
very known in the wider community. When we organize activities there are already
some local people joining, but this could be much more.
How do we get there:
First of all we have decided to change our name, and leave out the word refugees, to
make the name feel more inclusive for everyone. We are starting an inclusive name
changing process in October 2022 and hope to finalize the name change by spring
2023.
We recently started working with an intern working on our integration goal. She is
now researching the barriers to integration. Based on the results of her research
that are presented in December 2022 we will be able to determine further steps to
improve on this goal.
More specific outreach in the local community starting in January 2023.
Collaborate with universities for volunteers & interns starting in 2023.
Actively search for local mentors for our teachers and local sports teachers that
want to help in our gyms in the end of 2023 when we start the mentorship program.
Offer language classes for community members through partner organization by
mid-2023.
More specific recruitment for coordinators and management, which also comes with
offering better salaries so it is appealing for locals to apply, which is a goal for 2024.
Being more intentional about being involved in local sport community and
budgeting for local club memberships for our teachers starting in 2024.

AWARENESS

Where do we want to be:
We want to be on the forefront of changing the narrative about refugees, humanizing
the narrative, showing the strength of people throughout activities. Our community
members will be actively involved in school talks and go to conferences and companies.
Volunteers are ambassadors and spread our message and we will have athlete
ambassadors throughout Europe. We will use ethical communication channels.
Where are we now:
The message is strong, as soon as people have experienced what we do, but this is not
yet spread much beyond the direct community. There has not been so much intentional
focus on this goal yet. We mainly use social media to spread our message, and not so
many other channels. There have been a couple of articles and videos about our work,
and some journalists have come. We have 2 ambassadors at the moment and
participated in 2 big events outside of Greece.
How do we get there:
We are currently developing a framework for events that we can offer to companies.
Our development coordinator is working on this and we hope to start with CSR
events early 2023.
We are currently building a framework for school talks and aim to have regular
school talks from mid-2023.
Sharing the message beyond the YSR community through active outreach to
journalists, media and conferences.
Utilize our former international volunteers and also community members in other
countries and train and equip them to be able to spread our story
Build the ambassador network. We have 2 ambassadors now and want to have 10
by August 2024.
Research ethical communication channels in 2023.
Build a new website that is more clear and neat to be finalized by August 2024.

