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WHO WE ARE
Yoga and Sport With Refugees (YSR) was born in October 2017 on the island of Lesvos,
Greece, in response to the massive need for healthy safe spaces, the sense of
community and a place to work on mental and physical health. In September 2020, we
expanded to Athens. Through cooperation with Habibi Works and KOIZ Centre for
Postcolonial Studies, we started Habibi and Sport with Refugees in Ioannina in 2021.
Every day we offer more than 20 different sports activities to approximately 400
people. Our model is unique with over 70 of our past and current coaches coming from
a refugee background.
Through sport, we bring people together and foster
hope. Sports can break ethnic and religious
barriers, thus creating a safe meeting space for
cooperation between cultures where everyone
participates and becomes a family. We work
together to build people's skills by promoting an
environment conducive to continuous learning
throughout our organization. Our teams are
intentionally diverse – comprised of volunteers
from the international, Greek, and refugee
community alike – so that we can learn from each
other and become truly #STRONGERTOGETHER.

Yoga and Sport
with Refugees,
Sport activities
for all
COMMUNITY

Our community is diverse, encompassing
many different groups such as refugee women,
unaccompanied minors, single men, and
people with disabilities. Through community,
we hope to help them build skills for their
future, better their mental and physical health,
and facilitate pathways for integration into
European society. However, this is not possible
if the Greek and international volunteer
community is not also involved. Therefore, we
encourage participation from the local
population and international volunteers to
better connect and integrate people of all
origins. We are actively building partnerships
with other actors and local sport clubs to
develop a strong, multicultural community
united through sport.

OUR MISSION
YSR's mission is to change individual's
lives and to create better opportunities
through sports. Together, we co-create a
place where all people can pursue their
passion, work on their goals and be
together.

OUR VISION
Sport can unite people from all
backgrounds;
we
envision
the
development of a more tolerant and
inclusive society by harnessing the
power of sport.

OUR VALUES
Improve physical and mental wellbeing
Despite the crucial role that sport can play in physical and mental health, it is often
overlooked and undervalued when assessing need in vulnerable populations. In this
environment, mental health disorder is common and often severe due to both past
trauma that refugees have experienced and the current trauma of their present situation. In
Moria camp up to 1 out of 3 had suicidal thoughts and 41% experience symptoms of PTSD.
Access to psychosocial support is limited in this setting, so our programs are designed to fill
that gap. Moreover, we partner with medical actors both on Lesvos and in Athens to
improve mental and physical health outcomes through sports.
Everlasting friendships and community
Sports connect and build bridges between people with different backgrounds that might
never interact otherwise. For many, the community found at YSR becomes a family. We
will never give up on each other, no matter what happens or where we go.
Empowerment and skills-building
Building self-confidence through competence is central to our mission. We treat our
refugee teachers as the professionals they are, and facilitate training to hone their skills.
In doing so, our teachers have been empowered to lead their peers effectively through
sport and are better prepared for societal integration upon being granted international
protection.
Local integration by breaking down barriers between refugees and locals
As the world becomes increasingly divided, we see opportunity to confront this by uniting,
developing understanding, and being curious through sport. Our projects are
intentionally implemented to bridge gaps between refugees, locals, and international
volunteers. We bring our athletes to local sports events and competitions, as well as invite
the local community to participate in our programming. Through these initiatives, we strive
to change the “us versus them” rhetoric into “we.” Moreover, it is extremely important
to us that our coordination team, teaching team, and training groups include women as well
as men, different ethnic backgrounds, and different sports backgrounds.
Awareness through sports to influence public and political opinion
There is an alarming rhetoric growing throughout Europe of the dangers of refugees,
asylum seekers, and immigrants. We aim to dismantle this by thoughtfully sharing publicly
what refugees can and have accomplished despite the challenges continually imposed
on them. By telling their stories, we hope to humanize the narrative and bring
inspiration, empathy, and hope to both other refugees and the rest of the world. We
believe that doing so can influence both political and public will so that refugee policies
are made more humane and allow for a dignified entrance into European society.

OUR THEORY OF CHANGE
Through sport, people develop strength, hope, community, and everlasting friendship. As a
mission driven organization, our values are operationalized into tangible goals supported by all our
activities. Our foundational goals are to improve mental and physical well-being and to create
community through sport. Achieving these makes possible our final three goals: skills-building and
empowerment; local integration by breaking down barriers between refugees and locals; and
advocacy through sport to influence public and political opinion. As refugee health improves, we are
able to develop and exchange valuable skills, such as teaching and coaching. This helps break
down barriers as it gives refugees an avenue to interact with their local community through
sports competitions or teacher exchanges with local gyms, for example. Lastly, we believe that sport
can be a meaningful platform for social change. Through thoughtful and intentional sharing of
beneficiary stories, we aim to humanize the refugee experience and advocate for dignified
refugee policy throughout Greece and Europe.

HOW

Sport has the power to change someone's life.
We believe that sport can play an integral role
in breaking down barriers and facilitating
successful integration into Europe.

Goal 4:
Local integration by
breaking down barriers
between refugees and locals.

Goal 5:
Awareness through sport
to influence public and political
opinion.

Goal 3: Skills building and empowerment

Goal 1: Improve physical
and mental wellbeing

OUR SPORTS

Goal 2: Community
building

OUR SPACES

