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Introduction
Yoga and Sport with Refugees (YSR) was founded in 2017 in response to the desperate
need for safe and healthy spaces for refugees entering Europe during the Syrian refugee
crisis. At YSR, we envision a world where those forced to flee their homes are peacefully
welcomed and integrated into their new countries. We believe that sport is a powerful
tool to facilitate this because it reveals the strength of all who participate while breaking
down barriers between people from different backgrounds. Therefore, our mission is to
empower refugees to believe in themselves and their dreams through their strength. We
do this by using yoga and sport activities to create safe spaces for refugees that improve
mental and physical health, build multicultural communities, and promote inclusive
integration into European society. Importantly, we aim to place refugees in the lead at
YSR because we believe that agency is central to true empowerment.
We have determined five goals that we believe must be achieved in order to fulfill our
mission. Our foundational goals are to improve mental and physical wellbeing and to
create community through sport. Achieving these makes possible our three
developmental goals: skills-building and empowerment; local integration by breaking
down barriers between refugees and locals; and advocacy through sport to influence
public and political opinion. As refugee health improves, we are able to develop and
exchange valuable skills, such as teaching and coaching. This helps break down barriers
as it gives refugees an avenue to interact with their local community through sports
competitions or teacher exchanges with local gyms, for example. Lastly, we believe that
sport can be a meaningful platform for social change. Through thoughtful and intentional
sharing of beneficiary stories, we aim to humanize the refugee experience and advocate
for dignified refugee policy throughout Greece and Europe.
Introduction to YSR/activities
YSR currently supports over 3500 refugees every month in our three locations
throughout Greece: Athens, Ioannina, and Lesvos. Depending on location, we offer
approximately 20 different sports including field sports, martial arts, running, dancing,
fitness, and women-specific activities. Moreover, refugees are also placed into leadership
positions, such as teachers and coordinators, so we provide educational, material, and
financial support.
Goal of the impact assessment
YSR was created at the end of 2017 by & for the refugee community living in Moria on
Lesvos. Our two founders, Estelle and Dana started facilitating sport activities at a time
when hundreds of people arrived every day on Lesvos. Doing sport together created a
moment of happiness and togetherness. The situation in Greece is changing, we are
moving away from an emergency response towards a protracted crisis situation. There is
a constant influx of refugees, continuous violation of migrant rights, and an ongoing
need for integration into European society. Many of our coordinators and community
members have moved on to new communities beyond Greece, where they face many of
the same problems in other countries where they arrive. This has created a need to
move YSR activities further into Europe.

Yoga and Sport with Refugees will exist for 5 years in October 2022, a crucial moment to
reflect on our organizational development, structure and our activities. Many things have
changed and developed in the last 5 years, and in order to analyze if our activities lead to
our desired output it is important to critically evaluate our organizational processes. The
goal of this impact assessment is to analyze whether our strategy leads to reaching our
goals and to see where we need to adapt to be more effective in the future. The impact
assessment has a clear learning goal.

Methods
We used a Theory of Change framework to clarify the five main goals of YSR: improve
physical and mental wellbeing; community building; skills building and empowerment;
local integration by breaking down barriers between refugees and locals; and advocacy
through sport to influence public and political opinion (for greater detail on this, see our
Mission & Vision document in our supplemental materials). Indicators were determined
for each goal and, through collaboration with staff and beneficiaries, targets were set. We
considered a goal successfully met when all targets were met. Some targets and indicators
varied between locations to account for the different contexts of each specific project.
Moreover, there are also fewer indicators when stratified by location because of data
collection challenges which will be discussed further in our limitations section. Full details
on indicators and targets can be found here.
We used a mixed methods approach for data collection, sending out quantitative surveys
to students, volunteers, and teachers, and conducting qualitative interviews with our
coordinators. All data was stratified by location as appropriate. In the quantitative surveys,
all students, volunteers, and teachers were asked questions about inclusion and safety in
the gym, community building at YSR, and if they gained useful skills for the future through
their respective interactions with YSR. Questions specific to the student survey included
motivations for training, if YSR provides students with what they need to reach their
training goals, and if interacting with YSR changed their perspective on the current refugee
situation in Europe (this was only asked of non-refugee students).
There was considerable overlap between the volunteer and teacher surveys, with the only
questions unique to the volunteer training being if working with YSR helped them better
understand the refugee situation in Europe and if they now feel better equipped to
advocate for refugee rights upon returning home. These questions were not asked of our
teachers because nearly all of our teachers are refugees themselves. Questions asked of
both volunteers and teachers included if they felt like their work meaningfully contributed
to YSR’s mission, if they feel valued by YSR staff, if their workload is appropriate, and the
overall quality of their training. Questions specific to the teacher survey included if YSR
provided the tools and mentorship necessary to teach effectively, if teaching at YSR has
made it easier to interact with the local Greek community, and if they are members of any
local clubs.

Interviews were done with our coordinators so that we could gain a deeper understanding
of YSR’s progress towards its five goals. These unstructured interviews included questions
on if the coordinators think YSR is fulfilling its goals, their current workload and if they are
supported in their work, training provided by YSR, how prepared they felt for their role as
coordinator, empowerment in their role, gym quality, gym inclusion, if YSR creates effective
pathways for refugees to integrate into local communities, effectiveness of YSR’s
community and fundraising events, and capacity building within the organization. For
further detail, all quantitative surveys and the coordinator interview guide can be found in
our supplemental materials folder here.
All other indicators were measured via organizational data collected on a regular basis.

Results
Full statistical details can be found here.

Goal 1: Improve physical and mental wellbeing
Quantitative targets and indicators
We are not yet reaching Goal 1. As a whole organization, we have met our targets for 10
out of 15 total indicators (Figure 1). The targets we are not yet reaching include the number
of sports activities offered (target: 15; actual: 14.3), the percent of volunteers who report
feeling safe in the gym (target: 80%; actual: 66%) and the percent of students (target: 80%;
actual: 73%), teachers (target: 80%; actual: 77%), and volunteers (target: 80%; actual: 47%)
reporting that our gym quality is acceptable. The targets that we have reached include the
average number of students per week (target: 500; actual: 940), total number of unique
visits per month (target: 2,500; actual: 3,662), percent of students who attend YSR activities
at least twice per week (target: 80%; actual: 88%), the number of places we teach externally
(target: 3; actual: 3 ), number of refugee female teachers (target: 6; actual: 8), percent of
students who are female (target: 20%; actual: 22%), percent of students (target: 80%;
actual: 82%) and teachers (target: 80%; actual: 95%) who report feeling safe in the gym, and
the percent of students reporting that YSR provides them what they need to reach their
goals (target: 70%; actual: 94%).
In Athens we have met our targets on five out of 11 total indicators, in Lesvos seven of our
11 indicators, and in Ioannina we met our targets for eight out of the 11. Athens is reaching
its targets for the following indicators: percent of students who are female (target: 15%;
actual: 20%), number of places we teach externally (target: 1; actual: 2), percent of students
who attend YSR activities at least twice per week (target: 75%; actual: 90%), percent
reporting that YSR provides what’s needed to reach their sports goals (target: 70%; actual:
94%), and the percent of students reporting that our gym quality is acceptable (target: 60%;
actual: 64%). The indicators that Athens is not reaching its targets for include the number
of sports activities offered (target: 18; actual: 16), average number of students per week
(target: 450; actual: 380), total number of unique visits per month (target: 1800; actual:
1420), number of refugee female teachers (target: 4; actual: 3), percent of teachers who are
female (target: 25%; actual: 20%), and the percent of students who report feeling safe in
the gym (target: 80%; actual: 75%).
Lesvos is reaching its targets for the indicators of number of sports activities offered
(target: 15 S; actual: 15), average number of students per week (target: 300; actual: 393),
total number of unique visits per month (target: 1400; actual: 1571), percent of students
who report feeling safe in the gym (target: 90%; actual: 92%), percent of students who
attend YSR activities at least twice per week (target: 80%; actual: 87%), percent reporting
that YSR provides what they need to reach their sports goals (target: 70%; actual: 94%), and
percent reporting that our gym quality is acceptable (target: 80%; actual: 80%). The targets
that Lesvos is not yet reaching include the number of refugee female teachers (target: 2;
actual: 1), percent of teachers who are female (target: 20%; actual: 14%), percent of
students who are female (target: 15%; actual: 9.4%), and the number of places we teach
externally (target: 1; actual: 0).

Lastly, Ioannina is reaching its indicator targets for number of sports activities offered
(target: 9; actual: 12), average number of students per week (target: 100; actual: 167),
number of refugee female teachers (target: 4; actual: 4), percent of teachers who are
female (target: 40%; actual: 40%), percent of students who are female (target: 33%; actual:
38%), percent of students who report feeling safe in the gym (target: 80%; actual: 83%), and
the number of places we teach externally(target: 1; actual: 1). Ioannina is not reaching its
targets for number of unique visits per month (target: 700; actual: 671), percent of
students who attend YSR activities at least twice per week (target: 80%; actual: 67%), and
percent reporting that our gym quality is acceptable (target: 80%; 67%).

Qualitative coordinator interviews
Coordinators repeatedly mentioned observing beneficiary mental and physical wellbeing
improving over time and that the community is growing stronger. Coordinators in all
locations noted that improving gym quality could improve programming.
The coordinators report that their own wellbeing has improved through working with YSR.
However, it can be difficult to find a balance between work and private life. The work is
difficult at times, but rewarding. One particularly challenging aspect of the work is the
constant changes coordinators must adapt to. This can lead to frustration when a lot of
work is put into an aspect of the programming that then is not used because the context
has changed.
All coordinators expressed that they feel supported by their directors and valued by other
YSR team members. They report that this support is essential to managing the
aforementioned challenges. Some of the refugee coordinators find their work
overwhelming because they have a different educational background from the nonrefugee coordinators. They report that there are things that they have not had as much
training on, such as time management, and that more support in areas like this could be
helpful.

Goal 2: Community building
Quantitative targets and indicators
We are not yet reaching Goal 2. As a whole organization, we have met our targets for 11
out of 16 indicators (Figure 1). The targets we have reached are the number of
international volunteers (target: 18; actual: 22), number of community volunteers(target: 6;
actual: 6), percent of students (target: 80%; actual: 82%), volunteers (target: 80%; actual:
93%), and teachers (target: 80%; actual: 86%) who anticipate staying in contact with people
from YSR after leaving, number of community events per year (target: 18; actual: 13),
percent of teachers who report

feeling safe in the gym (target: 90%; actual: 93%), percent of teachers who report the gym
is a fully inclusive space (target: 90%; actual: 100%), percent of students (target: 80%;
actual: 93%), volunteers (target: 80%; actual: 91%), and teachers (target: 80%; actual: 96%)
who report feeling like an important part of the YSR community outside of official YSR
activities, and percent of students who attend YSR activities at least three days per week
(target: 70%; actual: 88%). The targets we need to continue working towards are the
number of Greek volunteers (target: 6; actual: 3), percent of students (target: 90%; actual:
82%) and volunteers (target: 90%; actual: 66%) who report feeling safe in the gym, and
percent of students (target: 90%; actual: 78%) and volunteers (target: 90%; actual: 80%)
who report that the gym is a fully inclusive space.
Athens is meeting the targets of all its indicators. These include the number of
international (target: 5; actual: 9), community (target: 2; actual: 2), and Greek volunteers
(target: 2; actual: 2), the percent of students who report anticipating staying in contact with
people from YSR after leaving (target: 65%; actual: 88%), number of community events per
year (target: 6; actual: 3), percent of students who report feeling safe in the gym (target:
70%; actual: 75%), percent of students who report that the gym is a fully inclusive space
(target: 75%; actual: 72%), and percent of students who attend YSR activities at least three
days per week (target: 70%; actual: 90%).
Ioannina is achieving four of its eight targets: number of international (target: 3; actual: 5)
and community volunteers (target: 2; actual: 2), number of community events per year
(target: 8; actual: 4), percent of students who report feeling safe in the gym (target: 90%;
actual: 83%), and percent of students who report that the gym is a fully inclusive space
(target: 90%; actual: 67%). The targets not yet reached are the number of Greek volunteers
(target: 1; actual: 0), percent of students who report staying in contact with people from
YSR after leaving (target: 80%; actual: 67%), the percent of students who report feeling safe
in the gym (target: 90%; actual: 83%), and percent of students who attend YSR activities at
least three days per week (target: 80%; actual: 67%).
Lesvos has met six of its eight targets: number of international (target: 6; actual: 8) and
community volunteers (target: 2; actual: 2), number of community events per year (target:
10; actual: 6), percent of students who report feeling safe in the gym (target: 90%; actual:
92%), percent of students who report feeling the gym is a fully inclusive space (target: 90%;
actual: 90%), and how frequently one attends YSR activities (target: 80%; actual: 87%). The
two targets that Lesvos is not yet reaching are the number of Greek volunteers (target: 1;
actual: 0) and the percent of students who report anticipating staying in contact with
people from YSR after leaving (target: 85%; actual: 76%).

Qualitative coordinator interviews
YSR has a positive impact on community building. It is the goal most mentioned by
coordinators as being met with visible results. They can see how people build friendships
and stay connected

even when they leave. Community events usually go well with high rates of participation.
One area for improvement is in building community for women. Coordinators have noted
that women sometimes feel uncomfortable in the co-ed classes. However, this is not a
problem during our women’s only classes.

Goal 3: Skills-building and empowerment
Quantitative targets and indicators

We are not yet reaching Goal 3. As a whole organization, we have reached our targets for
10 out of our 15 indicators (Figure 1). The targets we have achieved include number of
refugee coordinators (target: 3; actual: 4), percent reporting gaining useful skills from YSR
(target: 70%; actual: 86%), percent of volunteers (target: 80%; actual: 100%) and teachers
(target: 80%; actual: 100%) who report that they feel like their work contributes
meaningfully to YSR’s mission, percent of volunteers (target: 90%; actual: 96%) and
teachers (target: 90%; actual: 100%) who report feeling valued by YSR staff, percent of
teachers who report that the training quality is acceptable (target: 80%; actual: 91%),
percent of teachers who report the skills they’ve gained here have prepared them for
future employment (target: 70%; actual: 77%), percent of teachers reporting that YSR
provides what they need to teach effectively (target: 80%; actual: 96%), and percent of
teachers reporting that YSR provides enough mentorship (target: 70%; actual: 82%). The
targets we have yet to reach include percent of teachers who are refugees (target: 90%;
actual: 83.5%), number of teacher trainings provided (target: 36; actual: 14), number of
volunteer trainings provided (target: 52; actual: 25), and percent of volunteers reporting
that the training quality was acceptable (target: 80%; actual: 53%). Unfortunately, we do
not have data on the percent of refugees who report meeting their sports goals for any of
our locations.
When examined by each individual location, we found that Athens is reaching three of its
six targets, Ioannina is reaching five of its six targets, and Lesvos is reaching two out of its
six targets. It should be noted that, because we were unable to collect data for our
indicator of “percent of refugees who report meeting their sports goals,” Ioannina is
reaching all targets for which we have data.
In Athens, the three targets achieved are number of refugee coordinators (target: 1; actual:
2), percent of students who report gaining useful skills from YSR (target: 80%; actual: 88%),
and the number of volunteer trainings (target: 36; actual: 18). The targets not yet reached
are percent of teachers who are refugees (target: 80%; actual: 77%), and the number of
teacher trainings (target: 12; actual: 5). On Lesvos, the targets achieved are the number of
refugee coordinators (target: 1; actual: 1) and the percent of students who report gaining
useful skills from YSR (target: 80%; actual: 82%). Lesvos has not yet achieved the targeted
number of

teacher trainings (target: 12; actual: 2) or volunteer trainings (target: 12; actual: 0), and they
have no data on the percent of teachers who are refugees.

Qualitative coordinator interviews
The coordinators report that they have built new skills both professionally and personally
through working with YSR. They feel more confident in their capabilities and have
developed computer, fundraising, event organizing, communication, and empowerment
skills. They have an increased self-awareness and a greater understanding of cultural
competency and humility. They report that these skills will be useful for their own future.
However, more training is wanted on topics related both to sports and the refugee
situation. Sports related topics of interest include nutrition, physio, and injury prevention.
Refugee and humanitarian response related topics included language learning, deescalation, risk management, humanitarian emergencies, the European refugee crisis,
creating women-friendly spaces, cross-cultural interpersonal skills, and cross-cultural
communication.
Lastly, the coordinators consistently mentioned that their work in the gym is impeded by
the external meetings and projects that they are required to attend and work on. It often
feels like there are so many tasks to do that it can be difficult to focus on one thing. They
feel they cannot be fully present in the gym, which can make the work feel overwhelming
at times.

Goal 4: Local integration by breaking down barriers
between refugees and locals
Quantitative targets and indicators
We are not yet reaching Goal 4. As a whole organization, we have met the targets for six of
our nine indicators (Figure 1). The six that we are currently meeting are percent of students
who report that being part of YSR had made interaction with the local Greek community
easier (target: 60%; actual: 63%), number of competitions we organize per year (target: 12;
actual: 13), percent of Greek locals in YSR classes (target: 5; actual: 6), percent of our
teachers who are also part of local clubs (target: 20%; actual: 41%), and the number of
international (target: 18; actual: 22) and community volunteers (target: 6; actual: 4). We
have not yet reached our targets for the percent of teachers who report that being part of
YSR has made interaction with the local Greek community easier (target: 60%; actual: 32%),
number of local Greek community competitions we participate in per year (target: 12;
actual: 3), and number of Greek volunteers (target: 6; actual: 3).

Athens and Ioannina are both meeting the targets for five of the seven relevant indicators.
Lesvos is meeting three out of the seven. In Athens, the targets met are percent of
students who report being part of YSR has made interaction with the local Greek
community easier (target: 30%; actual: 67%), percent of Greek locals in our classes (target:
5; actual: 7), and the number of Greek (target: 2; actual: 2), international (target: 5; actual:
9), and community volunteers (target: 2; actual: 2). The targets not yet achieved are the
number of local Greek competitions we participate in per year (target: 8; actual: 1) and the
number of competitions we organize per year (target: 5; actual: 2).
In Ioannina, we are meeting our targets for percent of students who report being part of
YSR has made interaction with the local Greek community easier (target: 40%; actual: 40%),
percent of Greek locals in our classes (target: 4; actual: 17), number of competitions we
organize per year (target: 12; actual: 10), and the number of international volunteers
(target: 3; actual: 5) and community volunteers (target: 2; actual: 2). We are not meeting the
targets for the number of Greek local competitions we participate in (target: 1; actual: 0),
and number of Greek volunteers (target: 1; actual: 0).
Regarding Lesvos, we have only met the targets for three of our seven indicators. The
targets we have met include percent of students who report being part of YSR has made
interaction with the local Greek community easier (target: 40% actual: 60%), and the
number of Greek (target: 1; actual: 1) and international volunteers (target: 6; actual: 8). We
are falling short on our targets for the number of competitions we participate in per year
(target: 5; actual: 2), number of competitions we organize per year (target: 6; actual: 1),
percent of Greek locals in YSR classes (target: 6; actual: 1), and number of community
volunteers (target: 2; actual: 1).

Qualitative coordinator interviews
There is agreement among coordinators that facilitating integration within the local Greek
community is an important goal. However, we do not yet dedicate enough time and
resources towards local integration to realize it. Moreover, each location is working within
very different contexts from the other, so each is managing its own unique challenges to
this goal. Local integration is difficult to facilitate on Lesvos because the large humanitarian
infrastructure there can be a barrier to the local population. In Ioannina, the camp and
gym are both located seven kilometers from the local community, creating a geographic
barrier to interaction between the local and refugee population there. Coordinators at all
locations mention that having more Greek nationals on staff and as volunteers is needed
to realize this goal.

Goal 5: Advocacy through sport to influence public and
political opinion
Quantitative targets and indicators
We are not yet reaching Goal 5. As a whole organization, we have met the targets for four
of our six indicators (Figure 1). The targets we have met include number of journalistic
publications (target: 15; actual: 10), percent of volunteers reporting that they feel better
equipped to talk to people back home about the refugee situation in Europe (target: 80%;
actual: 87%), number of campaigns per year (target: 2; actual: 1), and number of advocacy
events per year (target: 5; actual: 4). We have not yet fulfilled our targeted number of
academic publications (target: 5; actual: 0) or social media metrics (target: 20 per month/
4,000 followers; actual: 20 posts/ 3,987 followers on IG and 3,706 on FB).
In Athens, we have reached two of our three targets. We have met the targeted number of
campaigns per year (target: 2; actual: 1) and number of advocacy events per year (target: 6;
actual: 4) but are falling short on social media metrics (target: 8 posts per month/ 1,500
followers; actual: 10 posts per month/ 1122 followers on IG and 715 on FB). Ioannina and
Lesvos have both met only one of the three targets. Both have achieved the targeted
number of campaigns per year (target: 2; actual: 1), but have not met the number of
advocacy events (target: 7 for Ioannina, 3 for Lesvos; actual: 0 for both). Ioannina has not
reached its social media metrics (target: 10 posts per month/ 1000 followers; actual: 6-8
posts per month/ 834 followers on IG and 37 on FB), while we have no social media
specifically for Lesvos.

Qualitative coordinator interviews
There is no qualitative data yet towards Goal 5.

Analysis
Creating our Theory of Change
Program evaluation is an important learning tool for any organization because the results
of an evaluation can illuminate what is going well, and where improvement is needed.
However, the evaluation process itself can have an invaluable impact because it demands
organizational introspection. Through the development of our Theory of Change, we
learned that the scope of YSR has grown beyond improving health, providing safe spaces
for refugees, and building community. Empowerment through skills building, facilitating
integration into the local host community, and intentional advocacy to address systemic
problems within the European asylum system are now also central to our work. These
have developed organically over the past five

years as we have reacted and adapted to the constant changes occurring within the
European refugee situation. Through reevaluation of our ToC, we were able to identify
these additional areas of work, and in doing so, we are now able to intentionally act upon
them, allowing for greater overall organizational impact.
This process has led to changes in our Mission & Vision so that they are better aligned with
our current actions on the ground. The updated Mission & Vision can be found here.

Towards achieving our five goals
Our organizational strategy is structured around five interdependent goals that have been
categorized as either foundational goals or developmental goals. Goals one (Improve
physical and mental wellbeing) and two (Community building) are our foundational goals,
and goals three (Skills building and empowerment), four (Local integration by breaking
down barriers between refugees and locals), and five (Advocacy through sport to influence
public and political opinion) are our developmental goals. Our foundational goals are
aimed at strengthening the individual and community to support their development. Our
developmental goals are aimed at systemic change through development of the individual,
community, and society. Without the realization of our foundational goals, we will not be
able to realize our developmental goals.
By the standards we have set for ourselves, we have not yet fully achieved any of our five
goals. However, we are making meaningful progress towards all of them, especially our
foundational goals. This means that we are well positioned to capitalize on our
developmental goals. Our gyms are consistently recognized by all stakeholders as places
where people can improve their health, achieve their goals, and find community. Our next
step is to improve the quality of our gym equipment and to increase feelings of safety
among our volunteers - a challenge inherent to complex humanitarian situations like the
ones we work in. The trainings that we are able to provide to our teachers and volunteers
are of high quality; however, we are not yet providing enough of them. Similarly, our
integration efforts are met with a positive response from both the refugee and local
community, but at this time we do not have the human or financial resources necessary to
fully realize this goal. Lastly, we are on track to reach all targets within our advocacy goal
by the end of this year. However, at this time Skills building and Integration should be
prioritized before more resources are put towards advocacy.

Towards achieving our two foundational goals: Improve
physical and mental wellbeing & Community building
Improving the physical and mental wellbeing of all who take part in YSR is one of the two
foundational goals of YSR. Although we have not yet met every single target that we set for
ourselves, it can be reasonably concluded that we are improving the health of our
community.

Our coordinators have repeatedly mentioned observing noticeable mental and physical
health improvements among students. This is supported by high class attendance and
high attendance frequency per student, as regular engagement in physical activity has
shown to improve physical and mental health outcomes. Moreover, our students and
teachers report that YSR is a place where they feel safe, and feelings of safety are
associated with improved mental health.Another important aspect of wellbeing is a sense
of meaning or fulfillment. Our results indicate that YSR is able to help students achieve
their sports goals in ways that are meaningful to them. For these reasons, we believe that
our programming is filling an important mental health and psychosocial support need for
refugees in Greece.
Our second foundational goal is community building. Although still room for improvement,
the results of this evaluation indicate that we are doing well on this goal. However, it is
important to acknowledge the subjective nature of assessing the interpersonal
relationships inherent to community when interpreting these results. To address this, we
have defined community as five separate yet, interdependent components: safety,
inclusivity, friendship, sustainability, and regular interaction. Therefore, our programming
must contain these five components in order to facilitate community building among
those at YSR.
According to coordinator observations, this is the goal that we are achieving most visibly.
Each coordinator mentioned repeatedly watching friendships develop between students,
volunteers, and teachers. This is supported by our results showing that people feel valued
and that they anticipate staying in contact with people they have met from YSR even after
leaving. Participation in classes and community events is high, indicating that YSR is
facilitating the regular interaction necessary to build community. However, feelings of
safety and inclusivity at YSR vary by stakeholder group and location. Our teachers and
coordinators are key to creating safe and inclusive spaces, so capacity building for our
teachers and coordinators is needed to ensure that everyone feels safe and included at
every YSR location.
Towards both foundational goals, volunteer safety and inclusion of women is of particular
concern. Often, our volunteers are young and inexperienced humanitarians. This is an
opportunity for us to have a large impact on their future as changemakers in our world,
but also poses some risks because, for many, this is their first time navigating the complex
power dynamics present in humanitarian work. To address this, we are updating our
safeguarding policies and code of conduct to better suit the specific context of our work
and the needs of those we work with - staff, volunteers, and refugees alike. Furthermore,
we are also building out our volunteer training curriculum so that volunteers are better
prepared to handle difficult situations as they arise.
Another challenge is the inclusion of women in our programming. The only location in
which we are meeting our targets in this area is Ioannina. The project in Ioannina began
specifically for women and families, so more women have been included from the
beginning. Higher overall female involvement has also made it easier to involve women in
leadership positions and decision-making processes. Therefore, this program has become
more specific to meeting the

needs of the women in Ioannina, thus creating a positive feedback loop that increases
female involvement. Safe spaces for women must be created by women.
Lastly, all stakeholder groups have noted that the quality of the gym and its equipment
should be improved. Improving gym quality will make it easier for the community to use
our gyms. It will also help our teachers teach students more effectively. Some have also
commented that it is difficult to improve their skills past a certain point because our
equipment cannot support it. Investing in better equipment and spaces will allow us to
reach more people while also more effectively meeting the needs of our current
beneficiaries.

Towards achieving our three developmental goals: Skills building
and empowerment, Local integration by breaking down barriers
between refugees and locals, & Advocacy through sport to
influence public and political opinion
Empowering refugees via skill building is the first of our three developmental goals.
Importantly, we aim to do so ethically by creating spaces for mutual learning where
refugees can meaningfully and directly participate in our organization. Our ability to
facilitate these spaces is determined by the capacity of all participants within the
organization (students, teachers, volunteers, coordinators, etc.) so inclusive capacity
building is essential to the realization of this goal. The results of our impact evaluation
indicate that the training we do provide is effective; however, we do not provide enough.
Implementing a structured training program may be an effective solution to this problem.
For our teachers, more leadership and sport-specific training opportunities either through
YSR or other area gyms would be beneficial towards their own confidence as teachers. For
our volunteers, there is a need for greater training on humanitarian response, the
European refugee situation, and context specific training based on which location they will
be volunteering at. Lastly, ensuring our gyms are spaces of mutual learning depends on
the capabilities of our coordinators and others in leadership. It is essential that YSR
leadership is well-versed in how to implement participatory methods and horizontal
models of leadership. When those involved in YSR feel competent in their respective
positions, they are more likely to feel ownership in the organization and pathways for
meaningful participation by all stakeholders are created.
Our second developmental goal is to promote integration into the local community by
breaking down barriers between refugees and locals through sport. We aim to do this
through intentional interaction with the local communities that we work within. Of the
interaction that we are able to facilitate between the refugee community and the local
community, it tends to go well. Attendance is always high at community events, and our
students have expressed that being part of YSR has made it easier to interact with the local
Greek community. Strikingly, our teachers do not feel as if being part of YSR makes it
easier to interact with Greek locals, yet many of them are part of Greek clubs. This could be
because of the sense of transience many

of our refugee teachers feel. Most of our refugee beneficiaries have expressed that they
do not wish to stay in Greece; that they are only here while they await their legal
documentation needed to move further into Europe or for resettlement elsewhere.
Because of this, integration into Greek society is not always seen as a priority. Despite this,
we still believe that facilitating space for interaction between the refugee and local
community is important because 1) integrating into a first Western country can make
integration into a second Western country easier later and 2) positive interactions between
diverse groups of people contributes to a more inclusive and tolerant society.
Our results indicate that we are capable of creating inclusive spaces for local integration.
Unfortunately, we do not yet have the financial or human capacity necessary to fully
implement the programming necessary to achieve this goal. With greater funding, we will
be able to increase our outreach efforts to the local Greek community, recruit more Greek
volunteers, hire more Greek staff, and participate in more Greek competitions.
Importantly, with more funding towards integration, we will be able to complete
registration as a Greek NGO.
Our final developmental goal is to advocate for a more just Europe through the sharing of
beneficiary stories, bearing witness to the situation on the ground via academic and
journalistic reports, and equipping our international volunteers to share their experiences
with their communities when they go back home. At this moment, we are on track to
realizing the targets we have set for this goal by the end of the year. However, in doing this
evaluation, we have learned that we are in a better position to raise awareness through
education of the public than through intentional advocacy efforts. By changing the scope
of this goal to reflect that, we will be able to have greater impact.

Limitations

This was a pilot program evaluation, so there are few limitations to be improved upon next
time. First and most importantly, there was no refugee involvement in the design and
implementation of this program evaluation. As YSR moves towards a fully participatory
organizational model, members of the refugee community must be involved throughout
the entire evaluation process to ensure our organization is truly for and by refugees.
We were also limited by the amount of data we were able to collect. We were not able to
collect enough data from teachers and volunteers to stratify results by location, thus we
are potentially missing important contextual differences. Further, we have qualitative data
only from coordinators. In the future, it would be useful to collect qualitative data from
other stakeholder groups to help us better understand and adapt to the continually
changing contexts. Because the refugee situation in Greece changes so quickly, it is
important to remember that this data is collected from a single snapshot in time when
interpreting results. The situation may have changed since data collection so our results
may not fully represent the situation now. Lastly, we found that our indicators did not
always accurately reflect the situation on the ground. For example, Athens met all of the
targets for Goal 2: Community building, but qualitatively, there was unanimous agreement
that Athens has the weakest community feeling. Reevaluation of our indicators will be the
first step of our second evaluation cycle.

