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GENERAL UPDATES

SAFETY FOR ALL

The war in Ukraine is a travesty. The forceful displacement of people from
their homes and lives through violent attacks is abhorrent and is rightly
taking centre stage in the media.
Europe has responded to this war by opening borders, providing visas and
creating safe passage for Ukrainian refugees. However, even at the borders of
Ukraine, there are reports of white people getting priority to cross to safety
over black and brown citizens. Everybody has the right to seek asylum. All
refugees should be given a warm welcome, support and access to a fair and
efficient and human rights-based asylum process.
As Ukrainian refugees arrive in Greece, YSR will welcome them in the same
way we do all of our members. With respect, community, and a place to
belong. Throughout this, one thing is very clear. We must not support the
view that there are some refugees who are more deserving than others.
We stand with the refugees from Ukraine, and with all the other refugees. In
our
community,
everyone
is
welcome.
Because
we
are
truly
#STRONGERTOGETHER
Read the full statement on our website

FURTHER UPDATES

We did 2 fundraising days with the
teams in the different locations!
We have 3 fundraisers online;
Our teams are in need of
football shoes!
Support our project in Ioannina
and help us to make sport
accessible to refugees in the
city.
Our
Athens
gym
needs
equipment!
Our community came together
both in Berlin and in Paris &
Toulouse, where they ran a half
marathon with a big team!

In the last week of February 7 people
drowned in the mediterranean sea
close to the shore of Lesvos.
Since
the
Taliban
took
over
Afghanistan, walls have been built
around the refugee camps in Greece,
and FRONTEX control has been
intensified, leading to even more
illegal
pushbacks
in
the
mediterranean sea. We can not and
we must not differentiate between
people.
Everyone
seeking
safety
needs to be warmly welcomed, and
deserves a fair asylum process.

LESVOS

Lesvos
The month of February passed without any extraordinary changes regarding the situation
of asylum seekers and refugees living in the camp.
However, a big change on 'The community hill'. Our dear partner and collaborator One
Happy Family is closing down their community center project here in Lesvos. Europe
Cares will be taking over the management of the space from march on. We are very sad to
see OHF leave the island and like Estelle said, "Without OHF, YSR would not be here." We
thank OHF for the never ending support to the people on Lesvos and we are truly grateful
for all that we have learned and gained from your strong representation on this island.

In the project
In February we had many new registrations for our activities.
New students and new arrivals joined our community and we
are seeing a big increase of participants, specially from
African countries. Welcome to everyone!
The gym is filled with new equipment that we took over from
One Happy Family, supported by For Refugees.
There was a big team that participated in different distances
during the Mytilini half Marathon in the weekend of the 14th.
Special workshops and events in February:
Hand massage course for women: organized by Sylvia. It
took place in our Yoga Tent in OHF. Thank you Sylvia!
Stress, Anxiety and Meditation workshop: organized by our
volunteer Whilly. It took place in Eutopia Yoga&Tai Chi
center, in Mytilini. Due to the high demand we had to
organized it a second time again. Thank you to Katia and
Theodoris for letting us their wonderful space.
Special football training: some players enjoyed a technical
training with Mr. Spanos in Mytilini. We are looking
forward for more training and events with Spanos in the
future.

On the peak of Olympus Mountain

We enjoyed a beautiful day-trip to Olympus Mountain
(Agiassos), and organized a couple of international dinners
together.
Unfortunately due to covid cases in the core team we had to
keep the gym closed for 2 days.

Teachers
15 community
teachers.
1 local teacher.
4 international
teachers.
1 mentor

Coordinators
Toryalay
Louise
Miren

Stress, Anxiety and Meditation workshop in
Eutopia Yoga & Tai Chi Center

Volunteers
Patrick
Whilly
Madeleine
Kyra
Farzad

ATHENS

In Athens
The Greek Ministry of Immigration and Asylum, announced that Eleonas Camp will
be permanently closed as of May 30th, 2022. The residents are supposed to be
transferred to accommodation facilities. Furthermore, it is announced that from
mid April, the positions of the housing program "ESTIA II" will be limited to 10,000
from 27,000 available in 2021, due to the improved management of Immigration,
with the prospect of the program being completed by the end of 2022. The NGO
community in Athens is very worried about this, and we will have to see what will
happen to all the people that rely on the ESTIA project.
Organisations working in distributing food are facing big challenges in trying to
cover the need.

In the project
This month we had a very eventful month with the
Sports day in the Eleonas Camp, where we
recruited teachers to start regular sport activities in
the camp together with Project Elea.

Sports day at Eleonas Camp

We had a Taekwando and Zumba competition the
5th of February.
We organized a lot of things with our big volunteer
team! The dinners, Afghan and Swiss, were the
highlight!
We now teach women's fitness in the house from
action for women and we started to work in
collaboration with the pandora project to offer
training to our volunteers. .
In the gym we cleared out the full up- and
downstairs area and properly cleaned the tatami
mats. We now have a mural in the downstairs room
and have a new stretching and acrobatics class.
The volunteer house is ready and we moved in in
the beginning of the month.

Dinner at volunteer house

Teachers
16 teachers in total. New:
Fatemeh - Acrobatics &
Flexibility

Coordinators
Aref
Fatemeh
Claude

Volunteers
In total 8:
Zahra,
Alex,
Abdollah,
Abbas,
Amin,
Declan,
Hanna, Ruthan

HSR IOANNINA

In Ioannina
Many people in Katsikas camp received their
passports and left Ioannina. This has left the camp
quite empty for the moment. As construction of the
wall continues, it has become clear that the
boundaries of the camp are increasing, suggesting
that the camp may be expanding in the future.
The current crisis in Ukraine, reports of racial
profiling on the borders, and the stark contrast in
media coverage compared to other ongoing
conflicts is causing more stress and anxiety to
refugees living in Greece.
In more light news, more organisations are coming
back to support refugees in Ioannina, an area which
has historically had few supports and services.

Teacher trip!

In the project
February was a bittersweet month in Ioannina, as
while we started the month with our largest ever
team, many of our teachers, community volunteers
and their families left Ioannina to continue their
journey. We are very happy that we got to spend
many amazing moments together in their last days
in the project, with team dinners, a teacher trip
and lots of fond memories. We miss you all, but
wish you all the best of luck for the future.
We had an amazing visit from Guus from Lets Keep
the Ball Flying, who supported us to upskill our
volleyball team, and work towards identifying new
teachers for Katsikas and Ioannina.

Finishing the race together!

The plan is that Lets Keep the Ball Flying will visit Ioannina every 3 months to continue this
development and upskilling journey, and support the professionalisation of our training.
We held a 5km & 10km race from Katsikas to Ioannina. It was an amazing day, organised by our onsite volunteers. It was also so nice to be joined by YSR Director Nina, who was visiting the project.

Teachers
10 teachers in total.
Left in Feb:
- Sakine
- Ali Askar
- Ali
- Rahman

Coordinators
Maeve
Marta

Volunteers
In total 7:
Alice
Sergio
Marcel

Zainab
Mahdi
Yeganeh
Helene

THE PROJECTS IN NUMBERS
Lesvos:
Number of activities
Number of teachers
Total amount of participants in all the projects
Average amount of students per week

Division of students over the different projects:
Volley
12.5%

Body building
17.5%

Boxing
6.6%

17 (+0)
16 (+0)
1515 (-194)
378 (-48)

Number of men/women/kids
in the projects:
Minors
27.4%

Climbing
5.5%

Football
37%

Men
63.2%

Women
9.4%

K1
4.4%
Yoga
10.6%

Athens:

Number of activities:
Number of teachers:
Total amount of participants in all the projects:
Average amount of students per week:

Division of students over the different projects:
Parkour
5.1%

Number of men/women/kids
in the projects:
Minors
28.6%

Football
2%
K1
8.9%
Body buildingg
49.1%

Women bodybuilding
9.2%
Women fitness
3.4%
Taekwando
7.3%

14 (+1)
16 (+1)
1589 (+111)
397 (+10)

Men
57.1%
Women
14.3%

Wrestling
3.8%

Habibi and Sport with Refugees Ioannina
Number of activities:
Number of teachers:
Total amount of participants in all the projects:
Average amount of students per week:

Division of students over the different projects:
Special Events
5.8%

Boxing
6.3% Boxing women
1.5%
Climbing
14.2%

12 (+2)
10
552 (-95)
138 (-23)
Number of men/women in
the projects: Minor women
12.3%
Minor men
13.1%

Men
43.5%

Dance
5%

Volleyball
40.1%

Fitness
5%
Running
5.8%

Football
6.8%

Women
31.1%

GENERAL FINANCES

We are 100% funded through independent
donations
Total donations (cash): 5431,96
Total donations (income): 11611,96
Income per category:
Website: 704,88
Shower Power: 500
Three Peas: 500
ForRefugees (equipment Lesvos):
2188,89
In percentages:
Miren Yoga
Three peas
3.1%
9.8%

Total expenses: 14990
Expenses per project:
Lesvos: 5486
Athens: 4099
HSR: 2106
General: 3299
Expenses per category:
Sports & Equipment
16.9%

Management
16.8%

Shower power
9.8%

Rent
9.3%

ForRefugees
42.7%

Marketing & Other
5.3%

Website
13.7%

Bank transfer
9.5%

Housing
17%
Teachers & Coordination
34.8%

Paypal
11.5%

Other forms of support
-

General Fundraising Update
February was not a good month
for fundraising in YSR. We are
working
hard
to
prepare
multiple funding applications,
and we have sent 500 emails to
various
clubs,
funds,
organizations and companies to
spread the word about our
mission and vision. We hope
that this will soon turn into
results and raise some more
money for our projects.

Explanation of Expenses
There
were
no
specific
investements in February. We
spent a bit of extra money on
various events and tournaments,
and we participated in multiple
running races. We have also spent
additional money on the new
volunteer house in Athens. This
money will however in the end be
covered by incoming volunteers
that will pay for staying in the
house.

COMMUNITY & OUTREACH

Social media
Facebook (YSR)
Total likes: 3.418 (+27)
Total followers: 3.681 (-6)
Total posts: 5 (-8)
Instagram (YSR)
Total followers: 3.721 (+132)
Total posts: 11 (-7)
Facebook (YSR Athens)
Total likes: 676 (+8)
Total followers: 723 (+10)
Total posts: 12 (-5)
Instagram (YSR Athens)
Total followers: 921 (+100)
Total posts: 12 (+1)
Facebook (HSR Ioannina)
Total likes: 33 (+5)
Total followers: 35 (+5)
Total posts: 9 (+9)
Instagram (HSR Ioannina)
Total followers: 667 (+116)
Total posts: 10 (+5)

Message from the community
Ali Rostami
K1 Teacher
"I am Ali Rostami, my sport is K1 and I
teach since January in YSR.
YSR is very good for refugees on Lesvos,
and everywhere. People come to play
sports. Some come because they have a
goal, a dream that they pursue. Some
come to exercise for their health. It's very
important
that
there
is
such
an
organization here."

UPDATE ON POLICY PRIORITIES

COMMUNITY
The overall teachers strategy is finalized and ready to be implemented
We are working now with the new onboarding process for volunteers in all
locations
The surveys for the impact analyses are done, and we will start the selfassessment report writing as soon as Una, the intern to carry this project out,
arrives in March
Estelle went to Paris to see the opportunities there and contact possible
partners, she also ran the half marathon with a big YSR team in Toulouse!
We started teaching in external locations and held a sports day in Eleonas
camp
We have a volunteer house now in Athens
WELL-BEING
Our coordinators in Ioannina have their own house now, a nice place to come
home to :-)
We can now offer support to our volunteers and former volunteers through
other organizations
We did a meditation and stress relief workshop in Lesvos
We offer important training to our volunteers in Athens every Thursday
together with the Pandora project
SKILLS BUILDING
We formulated the training cycle for all the locations for the coming months
All the gyms now have their own values
We did a ToT with LKTBF for volleyball in HSR and planned how to do this
regularly everywhere, also for other sports.
INTEGRATION
We started a collaboration with Panathinaikos in Athens to exchange our
students and teachers
We were invited to watch a volleyball match from Panathinaikos
We organized ESD training in the Lesvos gym for volunteers & locals
We organized a running race, and will organize a football game with RTI in
Ioannina where locals and community members meet
POSITIVE ADVOCACY
In this report you can read the statement on Ukraine that we published, we
take a stance and spread the word how important it is to be open to everyone!
We participated in a webinar from the INSPIRE project about female
community leadership in YSR

WITH THANKS TO OUR PARTNERS:

Free movement
skateboarding

MVI

MSF

HH4H

KONFRONT

LessTalkAthletics

Spanos

HABIBI

ONE TEAM

VidMob

IPF

Zaporeak

One Happy Family

INTERSOS

CAC

GAME

MWF

Proemaid

ShowerPower

SOF

FENIX

Three Peas

KOIZ

LKTBF

