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GENERAL UPDATES

YSR IS READY FOR 2022

The last 1,5 months our team has been working hard to formulate all the plans
for 2022. It has been a beautiful process, starting with 4 strategy days in
Athens in December 2021, where we laid the foundation for our strategy plan
and the supporting documents. The beginning of January we used to reflect
on 2021, we wrote the financial overview and the annual report. Afterwards we
have been working hard on all the plans for 2022.
HERE you will find the annual report of 2021, where you will see how your
support has made a difference for hundreds of people on Lesvos, in Athens
and in Ioannina, but also even beyond! We were active in France and
Germany, and hope to grow that in the future.
Secondly, HERE you will find our policy plan for 2022. We are super excited
about the year to come, but can only make our plans reality with continued
financial support! We rely on your support to turn our plans into reality!
HERE you will find our newly updated mission and vision document. It has
been a beautiful process with our team to analyze how our activities lead to
our most important values and how they are transformed into our goals,
leading to our mission and vision.

FURTHER UPDATES

We participated with all our
locations in the Marathon of
Afghanistan
virtual
run
in
solidarity with many runners in
Afghanistan that can't run the
marathon because of the current
situation.
The article of Giacomo and Dario,
the Italian journalists that visited
the project in July 2021, got
published
in
the
New
Humanitarian. It is a beautiful
article describing the situation
more generally and specifically
about YSR. Read it HERE.

Unfortunately
Choose Love did
not continue their support, like for
many
other
organizations
in
Greece and beyond. They were
supporting an important part of
our general running costs, which
we will now have to cover
otherwise. All help is welcome!
Paula and Tyler have officially
started working with us this
month. Paula as the assistant
manager,
supporting
in
administrative work and project
management, and Tyler as our
organizational
development
coach.

LESVOS

Lesvos
January was a dark and cold month on Lesvos. 7 boats managed to arrive to the island
carrying a total amount of 122 people. Some people are currently enduring their second
winter in the Mavrovouni camp, that was supposed to be a temporary site here on
Lesvos. The camp once again proved to not be a safe place for people to live and two
fires broke out, both times in the single mens rub hall. People yet again lost everything
they owned.
The greek government changed the exit restrictions for the people living in the camp,
and as long as there are no more than 100 positive covid cases in the camp people are
now allowed to leave everyday from 8am to 8pm.

In the project
We started the year moving our bodies with the
rhythm of hip-hop with El Goofy, our new
Danceology teacher.

We have started akroyoga classes
again

From the 1st of January, the gym is now also open
on Saturdays. Our classes have been running non
stop - the gym is full of people joining regardless
the extremely low temperatures and rainy days.
A lot of new people has been
registering for different classes.

coming

We have added some new activities
schedule:
Danceology
Jiu Jitsu
Acroyoga
Free dancing class for women
Wrestling

to

for
the

We finally have a pull up bar in the
gym

Friday the 27th of January we had a running event
in support of the Marathon of Afghanistan and we
all ran 5km together.

Teachers
17 teachers in total.
New:
Rohullah-Wrestling
Ali-K1
El Goofy

Coordinators
Toryalay
Louise
Miren

Volunteers
In total 8 volunteers
Patrick
Bethan
Meghan
Whilly
Katsuja
Madeline
Ali
Farzad

ATHENS

In Athens
People from the community have started to receive the cash card from the Greek
Government that they had been waiting for over 3 months. However, the people
have reported to not have gotten the full amount of the money that they are
entitled to. Many even reported to not have gotten any money yet.
One of our big partners, One Happy Family (OHF) announced that they are moving
from Lesbos to Athens! We are super happy to have them in Athens and are looking
forward to having their new community center fifteen minutes by foot of the Gym.
In Athens we have experienced an extreme cold wave with heavy snow. The city was
closed for three days and there were many vulnerable people in need of help. The
Gym stayed open and saw many students during the full time.
Enhancing Yoga practice with Fabiano

In the project
Regardless of the cold weather we saw many
students visit the bodybuilding area and the
classes. We are also super happy to have two new
local bodybuilding teachers for women!
We had a five day Yoga workshop given by Fabiano
Cuelho in order to improve our teaching skills. In
this course we looked at obstacles that appear
when
teaching
and
worked
through
them
individually in the Hatha Yoga classes.
In the last weekend of the month we ran the
marathon of Afghanistan and all ran 5km together
with a big team.
Furthermore we had the teachers meeting where
we learnt about injury prevention from a
physiotherapist of MVI.
Finally, we are grateful to CRR for their generous
donation of fruit juices to YSR Athens, that we could
hand out to the students after their classes.

Marathon of Afghanistan

Teachers
16 teachers in total. New:
Keihan - Bodybuilding
Kali - Womens
Bodybuilding
Eli - Womens
Bodybuilding

Coordinators
Aref
Fatemeh
Claude

Volunteers
In total 9:
Zahra,
Alex,
Abdollah,
Abbas,
Amin,
Chiara,
Giuliana, Mareike, Paula,
Tyler

HSR IOANNINA

In Ioannina
Ioannina is even colder now than it was in
December, with temperatures in the night reaching
as low as -10 degrees. Thankfully, there hasn’t been
so much rain, so our outdoor activities have
become much more steady again.
Security around Katsikas Camp has increased
hugely, with 4-5 security personnel at each
entrance. There has also been a lot of cleaning and
clearing happening, in advance of the construction
of a wall around the camp. So far, people living in
the camp do not seem to be facing any extra
restrictions on movement, but people are very
nervous about the changes to come.

The climbing teacher explaining the new
routes to Marta

In the project
Marta, who has been volunteering with YSR Athens
for 5 months, joined our Coordination team this
month! Marta is bringing incredible energy and
expertise to the project.
Along with the other YSR locations, we took part in
the Virtual Marathon of Afghanistan. It was an
amazing day, with over 50 adults and children
taking part in this solidarity event.
We have started offering some activities in
Ioannina city! Now we are running boxing class
once a week in the main square of Ioannina, and
are hoping to add more classes soon.

Climbing Competition

We had two competitions this month! We held our very first women only climbing
competition, and a football tournament. They were such fun days!
We are recruiting for a community coordinator. This will be someone from the refugee
and asylum seeking community who will join Maeve and Marta in the Coordination
team. Please check out our Instagram for more details.

Teachers
10 teachers in total.
New:
Ali - Football
Mojtaba Running

Coordinators
Maeve
Marta

Volunteers
In total 4:
Alice
Marcel
Zainab
Mahdi

THE PROJECTS IN NUMBERS
Lesvos:
Number of activities
Number of teachers
Total amount of participants in all the projects
Average amount of students per week

Division of students over the different projects:
Volley
14%

Body buildingg
16.5%

Boxing
7.7%
Climbing
9.1%

Football
33.5%

Yoga
4.8%

Athens:

K1
5%

Dancing
3.7%

Number of activities:
Number of teachers:
Total amount of participants in all the projects:
Average amount of students per week:

Division of studentsYoga
over the different projects:
Football
10.4%

1.7%

K1
6.3%

Body buildingg
33.3%

16 (+2)
16 (-1)
1709 (+330)
427 (+67)

Number of men/women/kids
in the projects:
Minors
27.4%

Men
63.2%

Women
9.4%

13 (-1)
15 (+0)
1720 (+120)
370 (+60)

Number of men/women/kids
in the projects:
Minors
36.2%
Men
47.9%

Women bodybuilding
7.5%
Women fitness
4.2%

Judo
4.2%

Taekwando
10.4%

Wrestling
6.3%

Boxing
14.6%

Women
16%

Habibi and Sport with Refugees Ioannina
Number of activities:
Number of teachers:
Total amount of participants in all the projects:
Average amount of students per week:

Division of students over the different projects:
Yoga
5.1%

Volleyball
15.7%

Boxing
5.4%
Climbing
10.2%

10 (-1)
10 (+2)
645 (-105)
161 (-25)
Number of men/women in
the projects:

Minor women
20.3%

Men
24.2%

Women fitness
3.8%
Women boxing
5.1%

Football
17.6%

Dancing
8.9%

Running
22.4%

Minor men
28.1%

Women
27.4%

GENERAL FINANCES

We are 100% funded through independent
donations
Total donations (cash): 5.639
Total donations (income): 12.069
Income per category:
Website: 2092
Shower Power: 500
Three Peas: 500
Volunteer fundraisers: 800

Total expenses: 13.164

In percentages:

Expenses per category:

Paypal
2.5%

Expenses per project:
Lesvos: 4.286
Athens: 3.641
HSR: 1.968
General: 3.269

Sports & Equipment
6.6%

Volunteer fundraiser
15.4%

Rent
10.4%

Bank transfer
20.8%
Three peas
9.6%

Management
18.9%

Marketing & Other
5.9%
Housing
19.1%

Shower power
9.6%

Website
40.2%

Teachers & Coordination
39.1%

Other forms of support
Boxing equipment Robin van
Soolingen (Athens)
Volleyball equipment LKTBF (HSR)
General Fundraising Update
Choose Love has not continued
their support for an important part
of our running costs, which leaves
us with a budget gap to cover.
We had 2 volunteers fundraising for
us in January, Alice in Ioannina and
Claude (coordinator Athens) for her
birthday.
We received a lot of boxing material
from Robin van Soolingen and
Volleyball equipment from Let's
Keep the Ball Flying.

Explanation of Expenses
Our general running costs have
been higher this month, because of
new strategic decisions. We now
support our coordinators with 400
euro per month and we decided to
rent a house for our coordinators in
HSR.
We did many investements in the
different gyms, and houses. We
ordered new tatami in HSR and
painted the gym on Lesvos .

COMMUNITY & OUTREACH

Publications

Social media

Article of Giacomo and Darion in
the New Humanitarian

Facebook (YSR)
Total likes: 3.391 (+14)
Total followers: 3.687 (+56)
Total posts: 13 (+1)
Instagram (YSR)
Total followers: 3.589 (+107)
Total posts: 18 (+3)
Facebook (YSR Athens)
Total likes: 668 (+6)
Total followers: 714 (+6)
Total posts: 17(+6)
Instagram (YSR Athens)
Total followers: 860 (+27)
Total posts: 183 (+11)
Facebook (HSR Ioannina)
Total likes: 27 (+0)
Total followers: 29 (+0)
Total posts: 0 (+0)
Instagram (HSR Ioannina)
Total followers: 551 (+32)
Total posts: 5 (+0)

Message from the community
AREF GHULAMI
Teacher coordinator and Taekwando
teacher YSR Athens

Why I like to be a coordinator in YSR?: I
like to be a coordinator in YSR because I
want to cooperate as much as I can so
that the gym develops more every day.
When I became a coordinator I learned a
lot of things that I did not know before
and I would like to learn even more. When
I go to another country I would like to help
and cooperate with YSR because now YSR
has become like my home and the
members of YSR are like my family.

Picture by:
John Garate

PRIORITIES 2022

In order to better access the growth and impact of Yoga and Sport with Refugees, we
formulated our goals for the next exciting year, alongside our most important pillars:
community, well-being, integration, skills-building, and positive advocacy.
For this to be possible, we need your financial support which gives us the right
training, materials and personel.

OUR PRIORITIES FOR 2022

1. Offering more support and training to our coordinators,
teachers and students by implementing a capacity building
cycle
We create a learning environment in the organization where we
are continuously improving our work. We work with people from
all different backgrounds, and with different educational levels.
We support our teachers and coordinators wherever necessary to
develop personally and professionally. This comes with intense
training, training retreats, teacher exchanges, and our
development & growth cycle with inidividualized training
opportunities.
2. Having one or more community coordinators in all our
locations
Involving our community in leadership poisitions is very
important in our organization. At the moment we have 3
community coordinators, we hope to expand this to 5 in 2022.
3. Offering improved support for teachers, coordinators and
leadership to improve continuity in the project and
professionalize as an organization.
The most difficult money to raise is the support for our people,
which is also the most important for the professionalization and
stability of our organization.
4. Conducting an elaborate organizational impact assessment.
In 2022 we want to conduct an elaborate impact assessment of
our organisation. Yoga and Sport with Refugees will exist for 5
years in October 2022, a crucial moment to reflect on our
organizational development, structure and our activities. Many
things have changed and developed in the last 5 years, and in
order to analyze if our activities lead to our desired output it is
important to critically evaluate our organizational processes.
5. Creating a mapping of our community members all over
Europe
We want everyone to feel connected and stay connected to the
project and get the most out of their YSR experience. This is
important for teachers, students, as well as volunteers, partners
and supporters. Keeping track of where our community goes is
also important for potential expansion to other European
countries.
6. Improve our community engagement ((ex-)students,
(ex-)teachers, (ex-)volunteers, partners and donors)

BUDGET

To implement the capacity
building cycle we will need
€27,000.
We support our
coordinators with €400 per
month. Two extra
community coordinators
will cost us €9,600 per
annum.
Our annual teacher support
will be €21,000, and €8,400
for their housing support.
Coordinator support and
housing amounts to
€74,760 per month.
In order to better access
the impact of YSR, the
impact assessment will be
conducted this year with a
budget of approximately
€3,000.

The total budget of 2022 is
now estimated at €218,490.
Without your support we can
not continue to offer our
activities to hundreds of
people every day! We rely on
your support.

WITH THANKS TO OUR PARTNERS:

Free movement
skateboarding

MVI

MSF

LAVA

KONFRONT

LessTalkAthletics

Spanos

HABIBI

Refugym

VidMob

IPF

Zaporeak

One Happy Family

INTERSOS

CAC

GAME

MWF

Proemaid

ShowerPower

WWBT

FENIX

Three Peas

KOIZ

LKTBF

