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INTRODUCTION
2021  general  progress

This is also when we realized that what
makes us unique is our bottom-up,
community-led organizational model,
with the refugee community in the lead.
We managed to keep going just because
of that. That is why we decided that it was
time to change our name. Small words
make a big difference, that is why in
March we introduced Yoga and Sport
WITH Refugees. 

In May Hilde Honerud published a photobook
about the gym on Lesvos; GYM. The photobook
resembles the strength of the people coming to
our activities, but also clearly shows the
desperation of the situation that our community
is forced to live in. 
In May Giacomo and Dario came to Athens and
Lesvos for 2 weeks to follow us in our work and
activities. They captured our work and wrote a
beautiful article about it that has been
published in many newspapers and magazines
this year, amongst which: Der Spiegel, El Pais &
the Humanitarian. 
In the end of the summer we officially startd our
collaboration with Habibi.Works in Ioannina. An
amazing opportunity for us to expand our
activities. We are super proud of our Habibi and
Sport with Refugees project. 
This year we had our first community event
outside Greece, Estelle ran the Paris half
marathon with a group of guys that are now
living in France. 
Celebrating of our 4 year anniversary the 22nd
of October with a big party in the gym on
Lesvos!
In November Estelle & Nina travelled to
Germany for the premiere of PHOENIX, a short
movie about 3 girls from the Muay Thai team in
Athens. 

HIGHLIGHTS

At the end of May we could finally re-
open the gyms on Lesvos, and in the end
of June in Athens. In the beginning it was
difficult to find our way working with the
COVID-restrictions, especially since they
changed more or less every week, but we
managed it quite well and thanks to our
medical partner organizations we
established a good COVID-protocol. 

It led to a summer full of activities,
volunteers, swimming classes, happy
moments and competitions. 

After the summer we continued our
activities in all three locations. 

We ended the year with the strategy days with all the coordinators in Athens. Which made
us realize how much Yoga and Sport with Refugees has grown and developed in 2021. We
have professionalized enormously and have 3 locations now with 9 coordinators, 35 teachers,
and administrative support. Our budget has grown with 60%. All milestones to be proud of
and a challenge for 2022 to sustain and develop further. 

We started 2021 in a strict lockdown, with the gyms closed. We supported our teams to
keep continuing their acitivities in the camp (on Lesvos), and in the park (in Athens), but it
was difficult to not be able to be together.



MISSION  &  VISION

OUR MISSION
YSR empowers refugees to believe in themselves and their dreams through their strength!
We aim to improve their mental and physical health, build important skills, and create
community together through yoga activities and sports such as gym training, running,
swimming classes, martial arts, dance, and climbing, among others. In all of our activities, our
community is in the lead because we believe that agency is central to empowerment.

 
 

OUR VISION
We believe in the power of sport; that it has the power to change someone's life. Through
sport, people develop strength, hope, community, and everlasting friendship. Therefore, we
believe that sport can play an integral role in breaking down barriers and facilitating
successful integration into Europe. 

 
 

COMMUNITY
Our community is diverse, encompassing many
different groups such as refugee women,
unaccompanied minors, single men, and
people with disabilities. Through community,
we hope to help them build skills for their
future, better their mental and physical health,
and facilitate pathways for integration into
European society. However, this is not possible if
the Greek and international volunteer
community is not also involved. Therefore, we
encourage participation from the local
population and international volunteers to
better connect and integrate people of all
origins. We are actively building partnerships
with other actors and local sport clubs to
develop a strong, multicultural community
united through sport. 

 
 



THEORY  OF  CHANGE

Goal 5: 
Advocacy  through sport 

to influence public and  political
opinion.  

OUR  SPACES

Goal 2: Community 
building

Sport has the power to change someone's life. 
 We believe that sport can play an integral role

in breaking down barriers and facilitating
successful integration into Europe. HOW

OUR  SPORTS

Goal 1: Improve physical 
and mental wellbeing

Goal 3: Skills building and empowerment

Goal 4: 
Local integration by 

breaking down barriers 
  between refugees and locals. 

Through sport, people develop strength, hope, community, and everlasting friendship. As a
mission driven organization, our values are operationalized into tangible goals supported by all our
activities. Our foundational goals are to improve mental and physical well-being and to create
community through sport. Achieving these makes possible our final three goals: skills-building and
empowerment; local integration by breaking down barriers between refugees and locals; and
advocacy through sport to influence public and political opinion. As refugee health improves, we are
able to develop and exchange valuable skills, such as teaching and coaching. This helps break
down barriers as it gives refugees an avenue to interact with their local community through
sports competitions or teacher exchanges with local gyms, for example. Lastly, we believe that sport
can be a meaningful platform for social change. Through thoughtful and intentional sharing of
beneficiary stories, we aim to humanize the refugee experience and advocate for dignified
refugee policy throughout Greece and Europe. 



ORGANIZATIONAL  STRUCTURE

Estelle & Nina 

Miren 
Louise 
Torialey
(Yadullah (Aug-Nov)
Aisling (May-July)

Claude (start Nov)
Fatimah (start Nov)
Aref
Ali (until July)
Sadighi (July-Sep)
Sohaila (until Nov)

Maeve 
Marta (start Dec)
Kirstine (Aug-Dec)

Lesvos Athens HSR Ioannina

On the ground directors

Support team Advisory board

Volunteers Coaches

Statutory board

Volunteers Coaches Volunteers Coaches

Coordinators Coordinators Coordinators



2021 was a memorable year in every
aspect. From the happiest moments of
the development of our community and
seeing our plans grow, to the difficult
conditions due to the pandemic of COVID-
19, the maintenance of the Mavrovouni
camp, and the measures of the Greek
government, which are a clear violation of
human rights.  

The year was especially marked by the
establishment of Mavrovouni Refugee
Camp, supposed to be temporary, by the
JMD 2021, and by pushbacks to Turkey by
Frontex and HCG, which keep going
unreported. 

Lockdown and curfew related to the
COVID pandemic continued to be part of
everyday life, increasing the difficulties of
getting out of the camp.

During the lockdown our activities were
taking place inside the camp, where we
provided them with the equipment they
needed to continue their training. Due to
the various donations we were getting
from our partners, it was possible to
replace the gym equipment. 

Mahdi (dancing), Zaki, Yadullah, Zaki (yoga), Aziz,
Rachidou, Ibrahim (bodybuilding), Navid, Habib
(boxing), Sangali, Aghil (Kung Fu), Mahdi, Amir (K1),
Nassim (karate), Zia, Mohammad Ali (parkour),
Jaweed (judo), Wahid, Saeed Haroun (wrestling),
Mahmoud (swimming), Aman, Jawad, Mohammad,
Ali Baskhi, Mustafa (Football), Rohele, Habib
(taekwando), Habiba (women fitness), Rajab, Arvin,
Anisgul (volleyball), Leo, Maria (climbing), Nina,
Mahmood (running), Sharif, Ahmad (MMA)

Project: Miren
Volunteers: Aisling, Louise 
Logistics: Yadullah, Toryalay

Simona, Corrado, Aisling, Leo, Kirstine,
Abbas, Nabiullah, Aref, Romane, Nina,
Arjen, Pascal, Roos, Ismael, Cynthia,
Hossein, Amir, Toryalay, Anna, Eulalia,
Amaia, Laia, Claude, Carmen, Sharif, Maria,
Roland, Arjan, Debi, Katusja, Meghan, 
 Marina, Madeleine, Bethan, Linda, Sina,
Priya, Isabella, Daniel, Aran, Farsad

Teachers Coordinators Volunteers 

LESVOS  

In May the lunch with volunteers and
teachers was a great way to celebrate the
end of Ramadan and the reopening of our
gym. 

In July we got our van from ONE TEAM
realizing the 'moveable gym,' which made
several activities possible, like the
volleyball and football tournaments in
Spanos. 

Throughout the year we held several
training sessions related not only to sports
but also to skills development: the circus
workshop by Cabuwazi, the Teach the
Teacher training with Spirit of Football,
the running race in Agiassos, an injury
prevention and rehabilitation training, a
leadership training with Che Amigo and a
self-defense workshop for women. 

We finished the year greatly with a two-
day trip to Molyvos for a strategy meeting
for 2022, in order to brainstorm more ideas
that can further help us achieve our goals
in the year ahead of us. 

HIGHLIGHTS

Even with all the challenges, Yoga and Sports with Refugees tried to maintain the
well-being and motivation of the community through empowerment and a feeling of
belonging. We organized many activities, and trainings, which all contribute to
reaffirming the idea base of YSR that integration and cooperation between cultures
are fundamental to empowering asylum seekers and refugees. As well, we
strengthen our connections with other organisations for stronger cooperation.



Hamid (k1), Ali, Sharif, Fally, Aziz,
Keihan (bodybuilding), Erfan
(football), Nasreen (zumba), Iqbal,
Amir, Ahmad (boxing), Mohadese
(yoga), Aref (Taekwando), Ehsan
(Kung Fu), Morteza (running),
Mohammad (parkour), Wahid, Ali Jean
Marco (wrestling), Barkissa (women
fitness), Chris (HipHop)

Project: Aref
Volunteers: Sohaila,
Fatemeh
Logistics: Ali, Saddiqi,
Claude

Lide, Rasmus, Else, Lara,
Niek, Abbas, Zeynap,
Zahra, Abdollah, Tyler,
Marta, Beth, Chiara, Marie
Kirstine, Guillaume

Teachers Coordinators Volunteers 

ATHENS

In contrast to the islands, in Athens there is an
increasing number of refugees, and the project
has grown a lot in 2021. More and more students
joined and we have added many new sports
such as football, hip-hop, dance classes, and
judo. The teacher team has grown and the gym
has undergone a complete make over.  

The economic situation this year affected our
community harshly. Economic cuts in cash
assistance, lack of opportunities to get into paid
work and the closure of the Helios
accommodation put many of our community
members in difficult positions. To try and
euphemise these hard times, we have
strengthened our network of partners.

The obvious signs of the environmental
emergency hit hard in the Attica region in the
summer, where some camps had to be
evacuated. In November, the refugee population
in Athens reached over 40.000, with even tighter
rules against the pandemic. 

In the winter we got faced with new COVID-
measures, only allowing vaccinated people to
participate in the activities. Even though this was
a big challenge, we managed to implement the
measures and help our students to get
vaccinated. 

Reflecting on 2021, in December we hosted the 4
days of training to formulate the strategy for
2022, welcoming the whole team with open
arms. 

We completely renewed and renovated
the gym in February 2021. 

Competitions :  In the Muay Thai Grand Prix
and Muay Thai Hellenic Championship,
three of our athletes, Sohaila, Majib, and
Hamid, won the competitions. We
organized 3 competitions for our
community in the gym! Fast as the wind
for the 5k running competition by the
Athenian Runners Club were our athletes,
Morteza, Yahyaa, and Estelle, who came in
places of honour and distinction. Nina and
Morteza won also in two other running
races: the Pedion tou Areos 5k and 10k, as
well as the West Run Wurth half
marathon. With a big team we
participated in the Athens marathon in
November! 

In November we had our first big team of
volunteers in Athens, with new training in
wrestling, football, dancing and
gymnastics. This month we also gave the
gym a great makeover! 

We implemented a regular cycle of
professional development training for our
coaches. We started with the definition of
the values of our community:
empowerment, equality, respect, and
responsibility. Other trainings we did were
CPR training, warm-up and a nutrition
workshop. 

HIGHLIGHTS



Payman (boxing), Emal
(climbing), Ali (football),
Rahman (volleyball), Freshta
(women dance & fitness),
Sakine (yoga), Ali Asgar
(handball), Massoumeh (women
boxing), Mojtaba (running)

Maeve
Kirstine (until Dec)
Marta (from Dec)

Astrid, Jorge, Arezo,
Benjamin, Mahdi,
Zainab, Pablo 

Teachers Coordinators Volunteers 

HSR  IOANNINA

In Katsikas there were major problems with the cash assistance. The Greek government
chose to take over cash assistance, which led to a cut in cash assistance for a long time. Long
queues at food distribution points lead to tense climates due to the confusing system put in
place, and people were forced to work under bad conditions in the fields. 

 

We received several donations, including from HOKA and UEFA, that helped
us with equipment for our classes. We had the pleasure of constructing our
climbing wall and covering our gym, which now allows training in bad
weather and creates a safe space for women to train. We opened the gym in
December with a big party! 

We have had the opportunity to hold competitions in climbing, volleyball,
and football, and to introduce new sports such as meditation classes,
handball, and basketball. 

In order to further improve our techniques, we had boxing and yoga new
skills training and a teachers' training to make our training even more
professional. Nina, Fatemeh and Mahdi came in November from Athens to
help us with that.

In a wrap-up of the year, we had a final teacher meeting where we exchanged
presents. 

HIGHLIGHTS

One of the biggest achievements this year was our expansion to Ioannina. The
project had its start in April, when Estelle and Morteza went to Ioannina to
collaborate with Habibi.Works to offer more sports to the people of Katsikas
camp. In May and June, the team started to prepare for an official joint project
and in August we came to visit Ioannina to make the official plans. The project
Habibi and Sport with Refugees officially started the first of September. The
project originally focuses more on the female community in Katsikas camp, and
this is something we have continued to do, while also adding mixed activities. 



THE  PROJECTS  IN  NUMBERS

Throughout the year, it was
possible to see the impact of the
Greek government measures on
our team. In Lesvos, the border
procedure led to a decrease in
the number of teachers and
volunteers after June. A wave of
asylum rejections resulted in
many illegal transfers from the
island to the mainland and, as a
result, a reduction in our student
community in Lesvos. In
September, when identification
and passport registration began,
YSR also felt its community
getting smaller in Lesvos but
larger in Athens.

Unlike the island, both Athens
and Ioannina grew with small
changes in the number of
volunteers and coordinators.
However, in all locations, the
number of teachers increased, as
did the number of activities at
each location. We keep providing
more and more sports, you can
also see this in the numbers. 

 

Lesvos

Athens

Ioannina



Totals:
Total income: 148.749
Total expenses: 127.819
Reservation 2022: 45.132
Result: +20.931

 

Overview of total income and expenses per month

2021 was another year of major organizational growth, however not as crazy as
between 2019 and 2020. Our budget grew with 60.4% in 2021. We have had our first
successes in obtaining more stable funding from foundations, and we have
secured already quite an amount for 2022 with this.  2021 has a substantial positive
result, especially because of successful fundraising in the last month of the year,
this money we take to next year. 

FINANCIAL OVERVIEW

Ja
nu
ar
y

Fe
b
ru
ar
y

M
ar
ch

A
p
ril

M
ay

Ju
ne

Ju
ly

A
ug
us
t

Se
p
te
m
b
er

O
ct
ob
er

N
ov
em

b
er

D
ec
em

b
er

40,000 

30,000 

20,000 

10,000 

0 

Ja
nu
ar
y

Fe
b
ru
ar
y

M
ar
ch

A
p
ril

M
ay

Ju
ne

Ju
ly

A
ug
us
t

Se
p
te
m
b
er

O
ct
ob
er

N
ov
em

b
er

D
ec
em

b
er

150,000 

100,000 

50,000 

0 

Donations total cumulative Total expenses per project

To
tal

Gen
er

al

Le
svo

s

Athen
s

Ioan
nina

150,000 

100,000 

50,000 

0 



Nasrullah Jafari
Team Energy, K1, Lesvos

Team Energy, Kickboxing teacher, just left Greece
“This is my family. People come together to keep
up their motivation and energy. My team stays in
touch even though they’ve left the island. We
follow each other on Instagram and send
pictures on Whatsapp. Wherever they go, they
send pictures and ask how things are at the
camp. We talk about how nice it would be to
practice together again. We’re friends for life.”

 “Before,  I  was always thinking about the
future.  With training,  I  focus only on the sport
and don’t  think about any other negative
things.  After training,  my mind is  fresh,  and I
feel  much better .  It  brings me a smile,  a very
good feel ing.I  built  my character here as a
sports person,  a healthy person,  always
posit ive.  I  work hard and I  never give up.  I
understand now that nothing is  impossible.”

BENEFICIARY  STATEMENTS
Mahdi Khawari 

Romane Vaise
Second time volunteer Lesvos
"I  discovered Yoga and Sport with Refugees
in a french paper,  I  contacted Estel le and it
just cl icked.  While it  may seem to be just a
workout program, for many people here it  is
a reason to l ive,  to keep f ighting.  A simple
gym, a team of teachers and coordinators ,
they have this power.  It  is  a t imeless bubble
where nothing other than team spir it ,
challenge and fr iendship matter ."  

Running  team Athens
"I started running to improve my mood and to
become more aware of my body. I feel very
good after running. It makes me feel I can do
the impossible."

Zeynab



COMMUNITY  &  OUTREACH

January: ZOOM-live with the yoga school of Miren Zubeldia // 2 times ZOOM-live with
Sultan and Libby
Feb: Presentation for a school in Montcada via Montcada Solidaria // Zoom-live with
Sultan and Libby for Full Moon
March: Berlin braves wrote about Estelle: https://berlinbraves.com/news/intro ducing-
estelle-and-suse/ // Handbook of Erasmus project Barcelona foundation:
foundation.fcbarcelona.com/handb ook-step4youth
May: Vice world news: "Refugees in Greece Are Teaching Each Other Martial Arts to
Blow Off Steam" // Facebook live with Forge4Humanity and Donate4Refugees // Verve
letter: Trying to spread hope in "hell on earth" // ESD live with Nasrin
June: Infomigrants // Giacomo and Dario story in El pais, Revue (upon request) and
Die Fürche (upon request) 
August: Manduka Europe Yoga for All: Yoga and Sport with Refugees // Article
Giacomo and Dario: Naiz/Gara (Basque country), Domani (Italy), Der Spiegel
(Germany), Nederlands Dagblad (Netherlands), Sonntag (Switzerland), Etc (Sweden) 
September: Article Giacomo and Dario: Il Manifesto (Italy)
October: Humans of HOKA // Talk with the school in Spain // Volkskrant: "In de
vluchtelingensportschool op Lesbos is ‘nooit opgeven’ het devies" 
November: Article about Nina in Athens in Irunmag.gr // Premiere Dusseldorf
Phoenix: Movie project about Women’s rights in Afghanistan. Starring 3 of our
athletes: Sohaila, Zeinab and Zahra who do kickboxing with YSR. The movie focuses
on their strive to achieve their dream: become professional fighters and inspire other
women to stand for their rights.
December: Article Giacomo and Dario in Kaizen magazine (France) // Video Mahmood
made by Annelise Mecca, which won the audience price in the filme of Ciele Athletics.
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Part of our growth as an
organisation has been due to the
sharing of our activities on social
media. Our community
engagement through yoga
classes online made us
reachable in pandemic times!
Our numbers are growing in all
our project locations, especially
our instagram accounts. Thank
you for being part of this
community, by following our
strength one click away!



OUR  GOALS  FOR  2022
QUICK  SUMMARY

December was our moment to set new goals for 2022! Here a quick summary
of the outcomes of the strategy days we had with our coordinators, and later
with the teachers: 

Offering more support and training to our coordinators, teachers and
students by implementing a capacity building cycle.
Having one or more community coordinators in all our locations.
Improved support for teachers, coordinators and leadership to improve
continuity in the project and professionalize as an organization. 
Do an elaborate impact assessment of the organization .
Conduct a mapping of our community members all over Europe.
Improve our community engagement ((ex-)students, (ex-)teachers,
(ex-)volunteers, partners and donors). 

We formulated our goals alongside our most important pillars:
community, well-being, integration, skills-building, and positive advocacy. 

 
For all this pillars we formulated general organizational goals and goals
per location. The goals are split into action points, with a deadline, to
make the goals as SMART as possible! The full policy plan will be published
on the website. 

Introduction:

For the coming year our most important goals are:

WORK IN PROGRESS



WITH  THANKS  TO  OUR  PARTNERS:

LAVA

GAME

Zaporeak

HABIBI 

INTERSOS CAC

MWF

MVI

Refugym 

KONFRONT

One Happy Family

VidMob

WWBT

Proemaid

ChooseLove

LessTalkAthletics

IPF

KOIZ

Spanos

LKTBF

Three Peas

Free movement
skateboarding FENIXMSF


