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GENERAL UPDATES
The 22nd of October we celebrated the 4 year anniversary of YSR! A moment
to reflect on the many things that have happened and changed since then.
Some things changed for the better, other things unfortunately not. But the
thing is: we are still here, and we will continue as long as it is necessary.
We celebrated the amazing community we have built over the years and the
everlasting friendships created through our sport programmes. We
celebrated our dedicated teachers that have inspired and keep inspiring
others to fight every day and to become a better person. We celebrated our
current and former students that never give up on their dreams. We
celebrated our volunteers that come from all over the world to be part of
our community and support wherever they can. We celebrated our partners
and donors without whom we would not be here anymore.
However, we also realize even more that our battle is not fought, that we
have to work hard everyday to fight for equal opportunities, human rights
and access to sport for everyone!

LESVOS

On Lesvos

Just like last month, less students come to our activities because of the access
restrictions of the camp related to COVID-19. These measures are only taken on
Lesvos and not in the other camps in Greece, while the covid cases are very very low
in the island. For now it is only possible to go out 3 times per week for 2 hours.
We send our student list every Friday in order to get the students out of the camp for
the activities but this has not always been successful. Our partner organizations on
the island are coping with the same problems.
The camp manager Mr. Babakos has resigned, for unknown reasons. We are waiting
to hear who will be the new camp manager.
Many people are now getting their ID and Passport and are leaving the island. They
are expecting around 1000 people to leave the island by the end of november.
2 boats arrived the last week of october. Still the pushback activity is huge in the
Aegean.In October the Aegean Boat Report registered 88 illegal pushbacks, including
2172 people.
In the project

We had a visit from ONE TEAM, the organization that supported us in the 'moveable
gym' project. We organised some activities outdoors with the van and they painted
the doors of the gym!
We had a visit from LETS KEEP THE BALL FLYING, the organization supporting our
volleyball teams. We planned to have a volleyball tournament during their visit, but
unfortunately we had to postpone the tournament because they closed the camp for
the weekend to register people.
We said goodbye to some of our teachers again. We are wishing everyone good luck
and we will see you all soon! Maybe in the gym in Athens, and otherwise somewhere
else in Europe!

Teachers
18 teachers in total.
New:
Ahmad (MMA)
Mustafa (football)
Mohammad Ali (parkour)
Left:
Aman (football)
Zia (parkour)
Ibrahim (bodybuilding)
Sharif (MMA)

Coordinators
Yadullah (volunteers/gym)
Miren (project)
Louise (volunteers)

Volunteers
In total 9, 2 from community
Arjan
Amir
Priya
Torialay
Sina
Marina
Madeleine
Bethan
Linda

ATHENS

In Athens
The housing problems in Athens continue, especially since people that are
receiving the ID and passport are now kicked out of the camps. There are many
organizations trying to help and find temporary housing, but unfortunately it is not
enough.
In the project
This month we had our first volunteer team in Athens! We started having volunteer
meetings and we organized a dinner all together. It is great to see the team
growing and to see the energy and spirit that the volunteers bring to the gym. We
made a lot of progress with the registration system, we cleaned the gym
completely and rebuilt the office area and storage space. We also created a little
space for the children to play when their father's or mother's are working out.

The women fitness classes are now taught by our volunteer Beth. She motivates
many girls to come and the group has grown a lot!
We had 2 running races in Athens, a 5k/10k in Pedion tou Areos and the West run
Würth half marathon. Both races were won by Morteza in the male category and by
Nina in the female category. All the runners of the team did great and it were 2
fantastic days! Hamid had another official fight on the 10th of October, and this
time he won! It was amazing to see him so happy and to be cheared by his whole
team Energy!
From the first of November we will start working with a very new team.
Unfortunately Sohaila will leave us the first of November to go to Germany, but
luckily Fatemeh will take over from her. Claude will start her work as project
coordinator on the first of November as well. This means we will have again a
coordination team with 3 coordinators!
Sohaila, we will miss you a lot, but for sure we will see each other soon and
we will start Yoga and Sport in Germany!

Teachers

Coordinators

New:
Rasmus (gymnastics)

Aref (project)
New:
Fatemeh (volunteer)
Claude (project)
Left:
Sohaila (volunteers)

Volunteers
Zeynab
Tyler
Marta
Abbas
Beth
Rasmus
Chiara

HSR IOANNINA

In Ioannina

The Greek Ministry of Migration takes over control of mainland camps, which comes with
a lot of problems. People who are waiting for their asylum case to be processed are
provided with three 'ready meals' per day, which they have to line up for hours to
receive, and are pretty disgusting. For those who have an accepted case and are waiting
for travel documents, all assistance has ceased. They are now relying on leftovers from
the daily rations in the camp. There is no definite answer as to if or when this system will
change, so for now there is a lot of uncertainty and anxiety in the camp.
In the project:

We had an amazing night with the women community - everyone came together to
make pizza, dance and play games all together. We had around 25 participants from all
ages.
The teachers and community helped out with a successful and popular bolani-cooking
day for the other volunteers at Habibi.Works
Due to the lack of financial support for people in the camp, many men left to do work
(fruit picking etc.) and women had take care of the whole household - also some of our
teachers left to try to earn money to support themselves and their families
We are always striving to create safer spaces for women to participate in sport. While we
are planning to completely weatherproof our climbing wall next month, this interim
measure of adding a more sturdy and robust curtain has already made more women feel
comfortable coming to women-only classes. Special word of thanks to Jemo, Sabrina
and Ferdi from habibiworks, who helped us to alter, add weights and mount the new
curtain.
We keep improving the schedule and our amazing students are always suggesting to
help out with their skills - latest we’ve started more yoga classes and a completely new
Handball class.
The shoes donated from HOKA have been a massive success with many of the students
telling that they had quit running due to pain in their knees or legs, but now have
started to come again, as we’re able to provide suitable shoes for running.
We had a teacher and community volunteer-trip to the beach
We had a big volleyball tournament with participants from surrounding camps including unaccompanied minor shelter.

Teachers
Freshta - Women dance &
Women Fitness
Payman - Boxing
Rahman - Volleyball
Ali - Football
Emal - Climbing

Coordinators
Kirstine
Maeve

Volunteers
Astrid
Arezo
Benjamin
Mahdi
Zainab

THE PROJECTS IN NUMBERS
Lesvos:
Number of activities:
Number of teachers:
Total amount of participants in all the projects:
Average amount of students per week:

Division of students over the different projects:

19 (-2)
22 (+4)
1851 (+549)
463 (+132

Number of men/women/kids
in the projects:

Climbing
2.7%
Martial arts
29.6%

MINORS
23.4%

Field sports
40.7%

WOMEN
6.8%
Fitness
8.7%
Yoga
Parkour
1.6%
3.5%

Athens:

MEN
69.8%

Women sports
9.3%

Number of activities:
Number of teachers:
Total amount of participants in all the projects:
Average amount of students per week:

Division of students over the different projects:
Gymnastics
10.5%

11 (+1)
13 (+1)
1610 (+80)
430 (+24)

Number of men/women/kids
in the projects:
Minors
13.9%

Taekwando
18.4%

Kickboxing
10.5%
Wrestling
2.1%

Kids
13.9%

Parkour
5.3%
Running
3.7%

Zumba
10.5%
Boxing
7.9%

Women fitness
6.3%

MEN
47.9%

Women
24.3%

Bodybuilding
15.8%

Habibi and Sport with Refugees Ioannina
Number of activities:
Number of teachers:
Total amount of participants in all the projects:
Average amount of students per week:

Division of students over the different projects:
Women Fitness
5.5%

Boxing
5.9%
Open gym
17.7%

Climbing
14%

Women dance
4.4%

Football
18.5%
Volleyball
25.1%

11 (+0)
5 (+2)
939 (-385)
235

Number of men/women in
the projects:
WOMEN
35%

MEN
65%

GENERAL FINANCES

We are 100% funded through independent donations

Income

Expenses

Our total income this month: 25.694 (of
which 20.000 for next year)
Income from volunteer house: 250
Support from Three Peas: 400
Support Miren Zubeldia yoga: 126
Che Amigo: 500
Fundraiser Arjan: 1500
Website: 1453
Hoch Hinaus foundation: 20.000

Our total expenses this month: 12.618
Expenses Lesvos: 4.916
Expenses Athens: 3.148
Expenses HSR Ioannina: 1.272
General expenses: 3.282

Expenses per category:

Income per category:
Website
6%

Motor expenses and travel
5.1%

Arjan
6.2% Monthly
0.3%

Field sports
6.8%

Coordinators
21.2%

Gyms
11.8%

Hoch Hinaus
82.9%

Housing volunteers
3.9%
Housing coordinators
4.9%
Housing directors
7.9%

Other forms of support
Physical donations:
Boxing equipment KONFRONT for Athens
3500 euros in equipment from ONE
TEAM
General Fundraising Update
We are amazed by all the amazing
support that we got throughout the
month. We received 20.000 euros from
the Hoch Hinaus Stiftung to pay our
ToT, part of the HSR budget and 1
coordinator and 10 teachers in 2022.
Furthermore our volunteer Arjan Poelen
raised an amazing 1500 euro and we
received 500 euro as a birthday present
from Che Amigo, the organization that
is
providing
our
teachers
and
coordinators with leadership training.
The boxing equipment that we received
from KONFRONT and Less Talk Athletics
for Athens is amazing!

Teachers
17%

Directors
11.8%

Explanation of Expenses
No spectacular expenses this month,
many regular costs and we started
paying the rent of the Lesvos gym for
next year. We prolonged the contract
for another year, even though the
situation on Lesvos is uncertain we are
sure it is worth the investment,
especially since the monthly costs are
only 300 euro.

COMMUNITY & OUTREACH

Publications

Humans of HOKA
Talk with the school in Spain
Volkskrant:
"In
de
vluchtelingensportschool op Lesbos is
‘nooit opgeven’ het devies"

Social media

Facebook (YSR)
Total likes: 3.362 (+19)
Total followers: 3.608 (-11)
Total posts: 18 (+3)
Instagram (YSR)
Total followers: 3.421 (+111)
Total posts: 18 (+3)
Facebook (YSR Athens)
Total likes: 616 (+1)
Total followers: 660 (+1)
Total posts: 0 (-1)
Instagram (YSR Athens)
Total followers: 749 (+33)
Total posts: 8 (+0)
Facebook (HSR Ioannina)
Total likes: 23 (+23)
Total followers: 24 (+11)
Total posts: 2 (-4)
Instagram (HSR Ioannina)
Total followers: 478 (+34)
Total posts: 7 (+0)

Ibrahim
Bodybuilding teacher Lesvos (just left)
I have been working with YSR 5 months. You, YSR
people have helped me a lot to recover from the
troubles I went through. This place has been my
New home, the people have been my family.
So many beautiful things have happened, also
bad things, but all of this helped me a lot to
improve and make me the person I'm today
I hope that I could come back and be part of this
organization in any moment in any way and
bring the best."
Priya
Volunteer Lesvos

“During my time at Yoga and Sport, the one thing that
has struck me most is the positive energy and resilience
that you see at the gym. The dedication that people
train with, the way they face challenges head on and
the overall warmth with which they treat each other
and new volunteers are inspiring. In general, the
humanitarian sector has often overlooked single men
and one other aspect that I believe makes YSR's work so
relevant is the space and opportunity they provide
single men to enjoy sports, practice yoga and build a
sense of community.”

UPDATE ON POLICY PRIORITIES
QUICK SUMMARY

Priorities:
GENERAL PRIORITIES
Improve volunteer engagement: Louise is back as a volunteer coordinator on
Lesvos and together with our volunteer Arjan she is working on a complete
strategy for all our volunteers from the moment they apply to when they are
back home. We do this to prepare our volunteers better, make their experience
more valuable, and keep them part of our community forever.
Build an ambassador network: Not much progress.
Do a big December fundraiser: There are many ideas circling around, nothing is
concrete yet.
Create a multi-year strategy and budget: no update, planned for November
Develop an annual ToT-cycle: The proposal in finalized, and we started with a
leadership course on Lesvos, safeguarding training for all coordinators and
leadership training in Athens.
PRIORITIES LESVOS
Organise more competitions and activities for the teams: We had a great
moment to celebrate the 4 year anniversary of YSR! Unfortunately we had to
cancel the volleyball tournament.
Organise the upstairs space and make a need list: done
Develop the moveable gym project: ONE TEAM came to visit and we did some
amazing activities.
Organise cultural awareness training sessions for volunteers and teachers:
work in progress.
PRIORITIES ATHENS
Expand the schedule: we are now open from 14h until 22h and hope to open in
the mornings beginning of November.
Offer specific classes in cooperation with different organisations: Contacts
have been made with Safeplace Greece, Better Days and HipHop4Refugees. We
hope to start activities together soon.
Implement a new registration system with membership cards: Work in
progress.
Be stricter on cleaning and attendance of teachers and students: We
introducted a new cleaning schedule.
PRIORITIES IOANNINA
Build a good relationship with the team and the community: This is going very
well now.
Implement the new registration systems: Done
Recruit teachers and improve the activities: There are already 5 teachers and
many new activities.
Train the teachers and professionalise them: The 17th of November there will
be another ToT.
Fundraise enough money for the rest of the year and the first 4 months of
2022: Work in progress.

WITH THANKS TO OUR PARTNERS:

Free movement
skateboarding

MVI

MSF

LAVA

KONFRONT

LessTalkAthletics

Spanos

HABIBI

Refugym

VidMob

IPF

Zaporeak

One Happy Family

Proemaid

INTERSOS

CAC

ChooseLove

GAME

MWF

WWBT

FENIX

Three Peas

KOIZ

LKTBF

