MONTHLY
REPORT

MARCH 2021

SMALL WORDS MAKE
A BIG CHANGE
PROUD TO ANNOUNCE:
YOGA AND SPORT
WITH
REFUGEES!

YOGA AND SPORT
IN 2017, ESTELLE STARTED
YOGA AND SPORT FOR
REFUGEES. DOING
SPORTS TOGETHER WITH
ONE GOAL: SUPPORTING
PEOPLE TO BE HEALTHY
AND STRONG UNDER
THESE DIFFICULT
CIRCUMSTANCES

WITH REFUGEES

WITH A UNIQUE VISION :
OUR COMMUNITY IS THE
HEART AND SOUL OF THE
PROJECT! THEY ARE THE
TRAINERS , THE COACHES
AND THE
COORDINATORS . THAT IS
WHY WE DECIDED TO
CHANGE OUR NAME!

SITUATION ON LESVOS
The lockdown continues, and we continue improvising doing sports inside
and outside the camp. The running team is running every day in Mytilini and
in the mountains close to the gym. Our other teams keep training inside the
camp. For the people in the camp it is more and more difficult to leave the
camp and the police is checking stricter these days. The camp is literally
turning into a prison. Especially leading up to the visit of the commissioner
Ylva Johanson they got stricter. In the end of the month she came to visit
the camp. In the end of last year, Lesvos Municipality announced that by the
end of April the old Kara Tepe camp should be emptied and that by the
beginning of the winter all people will be moved to a new camp that is
currently being build somewhere on the island. We really wish this will
never become a reality.
This month only 12 boats arrived carrying 353 people. 49 boats were stopped,
and we heard awful stories of active pushbacks by the Greek Coast Guards.
However, the Greek government says this is fake news.

SITUATION IN ATHENS
The lockdown is still going on but in the park it is not a problem to train.
The most problematic thing now is that quite a lot of our community
members are losing their financial support from the Helios program, which
means that they basically have no money to live from anymore, and it is
very difficult for them to find a paid job in the current situation.

THE PROJECT IN NUMBERS
Compared to
last month

Number of activities:
Number of teachers:
Total amount of participants in all the projects:
Average amount of students per day:

16
27
630
410

+
+
+
+

0
0
30
10

Division of students over the different projects
Number of men/women
in the projects:
(Lesvos + Athens):
Parkour
Field sports
WOMEN
1.5%
13.1%
21.7%
Yoga
5.8%
Martial arts
43.7%

Running
11.7%
Women's sports
9.6%

MEN
78.3%

Bodybuilding
14.6%

Lesvos
250 students
practicing daily

9 sports offered
(camp, city and online)

2 volunteers
2 coordinators

18 community
coaches

3 coordinators

9 community
coaches

Athens
160 students
practicing daily

7 sports offered
(park and online)

LESVOS

Yoga:
- Vinyasa yoga (in the
camp and via Zoom)
- Running (in the
camp and in Mytilini)
- Bodybuilding (in
the camp)
Martial Arts:
- Muay Thai/
Kickboxing (in the
camp)
- Boxing (in the
camp)
- Kung Fu (in the
camp)
Field sports:
- Football (in the
camp)
- Volleyball (in Kara
Tepe)

PROJECT UPDATES
The situation has not changed a lot from February.
The weather is cold and doing sport in the camp is
not ideal, but the teams keep training! However,
the equipment is getting old and needs to be
replaced but we currently don't have the financial
means to provide them with a lot of materials.
We received a big donation of clothes and shoes
from Lauf Weiter and more is coming from
KONFRONT and Less Talk Athletics! This is great!
We will probably keep this materials to have some
materials when we re-open the gym.
Movement
on
the
Ground
is
working
on
constructing a football field which in the future will
also be open to our teams. We hope they can start
training there soon.

MATERIALS IN THE CAMP

ATHENS

PROJECT UPDATES
The teams in the park are growing every day! This is
something we keep saying every month, and it is true!
Estelle and Nina went to Athens to meet with Free
Movement Skateboarding, Habibi works and to meet
with the coordinators and teachers. We explained
them the difficult financial situation of YSR and they
were all very willing to help to improve our outreach.
That is why Aref was our first teacher to take over the
Instagram of YSR for a day and show our network his
life and his training. There were some technical
issues, but it was a good idea and he was super
enthousiastic about it!
We received all the new ordered equipment
sponsored by Bombers Solidaris and Educa Aprende
Esport. Ali made a super cool video about the
renovations in the gym! Check it out! We are super
happy with how it looks and can't wait to re-open!

GYM RENOVATIONS

GENERAL FINANCES

We are 100% funded through independent donations

Income

Expenses

Our total income this month: 5.840 (+2.204)
Income from general donations:2.234(+798)
Income from volunteer house: 500
Support from Three Peas: 400
Civifleet support: 2100
KONFRONT (rent): 668
Monthly donors: 379

Our total expenses this month: 7.940 (-3.261)
Expenses Lesvos: 2.353 (+325)
Expenses Athens: 2.687 (-435)
General expenses: 2.900

Expenses per category:

Income per category:
Konfront
16.4%

Travel
1.9%
Website
11.6%

Teacher support
18.8%
Human Resources
31.6%

Paypall
1.4%
Monthly
9.3%

Free Peas
9.8%

Housing
14.2%
Volunteer house
12.3%
Transfer
39.2%

Car
7.8%

Gym Lesvos
7.8%
Equipment Lesvos
12.9%

Other forms of support
Physical donations:
Big donation of clothes from Lauf
Weiter
Gloves from Laura

General Fundraising Update

Explanation of Expenses

We received a lot of physical
donations, and more is coming! In
terms of financial donations, it wasn't
great again. The lockdown is really
hitting
us
hard
these
months.
However we stay positive and we are
working hard to receive more stable
funding. We are working on multiple
funding applications and talking to
multiple big donors. We also just
launched a facebook fundraiser. We
hope we will receive donations from
there in April.

We really cut down on expenses this
month. We got rid of the car, and we
were very careful spending anything.
The materials the teams are using would
really need to be replaced, but we told
the teachers that there is no money for
that at the moment. We are very careful
with spending money and next month
we will even make more budget cuts.

COMMUNITY & OUTREACH

Update on teachers
Current teaching team:
Lesvos :
Mahdi (dancing)
Zaki (yoga)
Aziz (bodybuilding)
Navid (boxing)
Habib (boxing)
Sangali (Kung Fu)
Mahdi (Muay Thai)
Rohele (Taekwando)
Zia (Parkour)
Nassim (Karate)
Yadullah (yoga)
Sultan (Akroyoga)
Jaweed (Judo)
Wahid (Wrestling)
Mahmoud (Swimming)
Aman (Football)
Jawad (Football)
Sultan (Akroyoga)
Athens :
Ali (bodybuilding)
Sohaila (Fitness women)
Aref (taekwando)
Ehsan (Kung-Fu)
Iqbal (Boxing)
Morteza (running)
Mohadise (yoga)
Hamid (Muay Tai)
Nasrin (Zumba)

Update on volunteers
Coordinators: Miren, Louise, Nina,
Estelle, Aref, Ali, Soheyla.
Unfortunately both Miren and
Louise temporarily left the island
because of personal reasons.

The volunteers in February:
Aisling
Leo

Publications
Berlin braves wrote about Estelle:
https://berlinbraves.com/news/intro
ducing-estelle-and-suse/
Handbook of Erasmus project
Barcelona foundation:
foundation.fcbarcelona.com/handb
ook-step4youth

Social media
Facebook

Total likes: 3.192 (+53)
Total followers: 3.441 (+282)
Total posts: 8
People reached: 20.081 (+25%)
Post engagements: 3496 (+56%)
Page likes: 19 (-21%)
Page views: 156 (-28%)
Instagram:

Total followers: 2.810 (+121)
Total posts: 9

Donations from KONFRONT &
Less talk athletics!
Expected to arrive by the end of
April

UPDATE ON POLICY PRIORITIES
QUICK SUMMARY

PRIORITIES
PRIORITIES LESVOS
GENERAL PRIORITIES
Make a new registration system
Have the administration in order
The plan for the registration system
is there, but we can not yet
(01/03/2021)
implement it.
We are waiting for the financial
Work with community volunteers
documents of 2020 and we are
We have to wait until the gym is
preparing the contracts for the
open
coordinators and directors.
Invite the local community for
Create
the
support
team
climbing
(15/03/2021)
We have to wait until the gym is
Our second meeting with the full
open
team is planned for May 3. Rick is
leading the team.
Diversify the Board of Directors PRIORITIES ATHENS
Make an elaborate mapping and
(01/06/2020)
stakeholder analysis to create
No progress since last month.
Create more sustainable income
collaborations
with
other
(Action point for all year)
organizations in Athens
We have handed in many funding
This is finalized and we are now
applications and we are talking to
talking to potential partners.
more donors. This is work in progress.
Find at least 3 other local sports
organizations
to
exchange
teachers and students with
We have started to contact gyms in
March. However, without the gym
being open it is difficult to to put
this into place.
Offer more classes exclusively for
women
We added Zumba for women to the
schedule, but this is only a start.

MESSAGE FROM THE COMMUNITY
Susie
Volunteer and helping the coaching
for the running in the summer of 2019.

" I am Susie originally from London
now living in Australia. I am running
the Gold Coast marathon in July to
raise money for YSR. I was inspired by
the people I met at YSR and could see
the importance of YSWR provide a
fun safe place where everyone can
train together and feel supported."

Mobina
Part of team energy for a long time
and certified yoga teacher! Currently
in Athens.
"I am happy we are with more girls in
the team in Athens, and I am happy
we all train together. Training
together with the boys in Athens
makes me feel powerful."

Support me and YSR! Click HERE!

WITH THANKS TO OUR PARTNERS:

LAVA

Zaporeak

Lesvos Solidarity LeaveNoOneBehind Spanos

One Happy Family

Proemaid

Three Peas

