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SITUATION ON LESVOS
The strict lockdown on Lesvos ended which means there is a little bit more
freedom to move; the curfew starts at 9pm and almost all shops are open
again. The weather is getting better, which is very important for the people
living in the camp. There is a lot of construction going on in the camp:
showers have been installed and the conditions are getting a little better.
On the other hand there have been two fires in the camp, which completely
burned down the tents of two families. This happened because of an
overload on the electricity network when the agregator is turned on.
This month there were 244 new arrivals, and unfortunately we hear a lot of
stories about active pushbacks from the Greek coast guard and Frontex. This
is terrible and far beyond any kind of human rights agreement.
Besides that, we get more and more information about agreements to
deport more people back to their countries of origin. Given the current
politcial and economical circumstances in many of the countries of origin,
and the COVID pandemic, this is completely unacceptable.

SITUATION IN ATHENS
In Athens the situation for many refugees, also our community members, is
very difficult. Due to the covid pandemic many organizations are not
actively carrying out activities and there is little to do for many of them.
Many community members, especially the ones with identification papers
are struggling financially and many of them will lose their housing and
support very soon. We are worried about the economic conditions of our
community members, but there is little to do about it since finding a job is
currently extremely difficult. Estelle and Nina went to Athens at the
beginning of the month to support the coordination team and to meet
with many organizations to grow a network. We made a lot of great plans
for cooperation, but unfortunately we will have to wait with many
initiatives until after lockdown. However, many of the organizations will
already start refering their beneficiaries to our activities in the park

THE PROJECT IN NUMBERS
Compared to
last month

Number of activities:
Number of teachers:
Total amount of participants in all the projects:
Average amount of students per day:
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1
3
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100

Division of students over the different projects
Number of men/women
in the projects:
(Lesvos + Athens):
Parkour
Field sports
WOMEN
1.5%
13.1%
21.7%
Yoga
5.8%
Martial arts
43.7%

Running
11.7%
Women's sports
9.6%

MEN
78.3%

Bodybuilding
14.6%

Lesvos
250 students
practicing daily

9 sports offered
(camp, city and online)

1 volunteer
2 coordinators

18 community
coaches

1 volunteer
3 coordinators

9 community
coaches

Athens
150 students
practicing daily

7 sports offered
(park and online)

LESVOS

Yoga:
- Vinyasa yoga (in
the camp and via
Zoom)
- Running (in the
camp and in
Mytilini)
- Bodybuilding (in
the camp)
Martial Arts:
- Muay Thai/
Kickboxing (in the
camp)
- Boxing (in the
camp)
- Kung Fu (in the
camp)
Field sports:
- Football (in the
camp)
- Volleyball (in Kara
Tepe)

PROJECT UPDATES
Our teams in the camp keep training and keep
growing. We try to support them with all the
equipment they need, but unfortunately at the
moment we don't have the means or the resources
to be able to give them enough for all their
students. We are mainly in need of: boxing gloves,
bandages, boxing pads and jumping ropes. For our
teachers we started a cooperation with The Lava
Project. Our teachers have the possibility once per
week to do their laundry with them. Our project
coordinator, Miren, went on Holidays to Spain to
recover from a bad knee injury. We hope she
recovers fast and to come back with full energy to
Lesvos!

ATHENS

PROJECT UPDATES
The teacher team expanded this month with Nasrin,
Hamid and Mohadese. All of them are well known
community members and were on Lesvos before. They
have now officially started teaching with YSWR in
Athens. Estelle and Nina were in Athens the first 2 weeks
of February to meet with potential partners and to
support and train the coordination team.. We met with
Forge4Humanity, Mazi Housing, Better Days, Free
Movement Skateboarding, ChooseLove and Climbaid.
Unfortunately for many things we have to wait until the
lockdown measures end, but we are super excited about
starting to collaborate with many of these organizations.

SCHEDULE

GENERAL FINANCES

We are 100% funded through independent donations

Income

Expenses

Our total income this month: 3.636 (-3.185)
Income from general donations: 1.436
Income from volunteer house: 500
Support from Three Peas: 400
Specific donations: 1100
KONFRONT (rent): 200

Our total expenses this month: 11.201,55
(+1.988,12)
Expenses Lesvos: 2.028,50
Expenses Athens: 3.122
Community support: 2.450
Housing: 1.550

Income per category:

Expenses per category:

Konfront
5.5%

Travel
7%

Website
18.8%

Teacher support
10.9%
Facebook
3%

Equipment Athens
30.3%

Paypall
12%

Free Peas
11%

Transfer
4.1%
Volunteer house
13.8%

Human Resources
11.4%

Gym Lesvos
12.7%

Housing
14.1%

Equipment Lesvos
5.7%

Car
4.5%
Equipment Athens
20.6%

Gym Athens
7.7%

Other forms of support
Physical donations:
None. But there is a lot coming!

General Fundraising Update

Explanation of Expenses

This month was not great in terms of
fundraising. There is a lot of work to
do to make sure that we will receive
some more stable funding. It is an
important priority for the coming
months to focus on creating more
stable funding. We are happy that we
now finalized all the accounting for
2019 and 2020, we are making a lot of
steps on the administration.

The highest expenses for this month are
in rent of our gyms, volunteer and
teacher houses. We spent a lot of money
this month on the electricity and water
bills for both the gyms and the houses.
Furthermore of course the teacher
support
and
coordination
support.
Another big expense comes from the
equipment for the Athens gym. We
received money for this in January from
the Catalan firefighters and spent it this
month in new equipment for the Athens
gym.

COMMUNITY & OUTREACH

Update on teachers
Current teaching team:
Lesvos :
Mahdi (dancing)
Zaki (yoga)
Aziz (bodybuilding)
Navid (boxing)
Habib (boxing)
Sangali (Kung Fu)
Mahdi (Muay Thai)
Rohele (Taekwando)
Zia (Parkour)
Nassim (Karate)
Yadullah (yoga)
Sultan (Akroyoga)
Jaweed (Judo)
Wahid (Wrestling)
Mahmoud (Swimming)
Aman (Football)
Jawad (Football)
Sultan (Akroyoga)
Athens :
Ali (bodybuilding)
Sohaila (Fitness women)
Aref (taekwando)
Ehsan (Kung-Fu)
Iqbal (Boxing)
Morteza (running)
Mohadise (yoga)
Hamid (Muay Tai)
Nasrin (Zumba)

Update on volunteers
Coordinators: Miren, Louise, Nina,
Estelle, Aref, Ali, Soheyla
The volunteers in February:
Aisling
Help with finances and setting up
the support network

Publications
Presentation for a school in
Montcada via Montcada Solidaria
Zoom-live with Sultan and Libby
for Full Moon

Social media
Facebook

Total likes: 3.139 (+174)
Total followers: 3.159 (-241)
Total posts: 12
People reached: 29.473 (+42%)
Post engagements: 5119 (+42%)
Page likes: 33 (-63%)
Page followers: 36 (-60%)
Instagram:

Total followers: 2.689 (+43)
Total posts: 12

UPDATE ON POLICY PRIORITIES
QUICK SUMMARY

PRIORITIES
GENERAL PRIORITIES
Have the administration in order
(01/03/2021)
All the financial documents have
been sent to the accountant. All the
annual reports have been uploaded
on the website.
Create
the
support
team
(15/03/2021)
The support team has had their first
meeting on the 21st of February and
will start operating under the lead of
Rick Higginson. The people in the
support team for now are: Rick, Miren,
Giorgio, Claire, Kees and Jose. We are
super happy they are now officially
part of the team
Diversify the Board of Directors
(01/06/2020)
We have made the first contact with
some
potential
Greek
(former)
athletes to add to the Board.
Create more sustainable income
(Action point for all year)
We have had multiple advisory
meetings for fundraising and are
currently in the process of writing 3
funding applications. Also we are
trying to engage the community
more and focus on receiving more
monthly donations.

PRIORITIES LESVOS
Make a new registration system
The plan for the registration system
is there, but we can not yet
implement it.
Work with community volunteers
We have to wait until the gym is
open
Invite the local community for
climbing
We have to wait until the gym is
open
PRIORITIES ATHENS
Make an elaborate mapping and
stakeholder analysis to create
collaborations
with
other
organizations in Athens
Claire made this analysis for us and
we started working with it when we
were in Athens in the beginning of
February.
Find at least 3 other local sports
organizations
to
exchange
teachers and students with
We are starting to contact gyms in
March. However, without the gym
being open it is difficult to to put
this into place.
Offer more classes exclusively for
women
We added Zumba for women to the
schedule, but this is only a start.

MESSAGE FROM THE COMMUNITY
Libby Waite
Yoga teacher in the Summer of 2019.
Her inspiration lives on in our
community yoga teachers. She is
teaching yoga online with Sultan every
full moon.
"A great yoga teacher is someone
who shows us the truth of humanity.
This is what the YSR yoga teachers
show me in their classes."

Moussa
Part of the running team since
November 2019

"In our community we don't care
where someone comes from. We do
sports all together. Other people can
say what they want, but our running
team is a family, and that makes us
very happy."

WITH THANKS TO OUR PARTNERS:
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One Happy Family
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