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INTRODUCTION
It is difficult to put the past year into words. It feels like we experienced it all on Lesvos. It
started with the fascist attacks and tension in January and February, the resistance against the
new camp the government wanted to build. Followed by a huge influx of new arrivals because
Erdogan opened the border with Greece. Then there was the fire in One Happy Family, in the
beginning of March, just before the country went into the first lockdown because of the
COVID-19 pandemic. During the lockdown the gym was closed but we kept the community
active by online challenges, organizing sports with our teachers in Moria camp, starting
activities in Pikpa and starting activities in Mytilini. In Moria camp our teachers organized
themselves and we used the space of Team Humanity to organize sports classes for women 4
evenings in the week 2 hours, for in total 120 women. Besides the running team was bigger
than ever before, training 3 times in the week in the mountains close to Moria camp. In Mytilini
we had a running team running 2 times in the week and women classes every morning with
different activities.
The 26th of June we opened the gym again, and in the summer we were on full capacity
again. The last weeks of August the Yoga Teacher Training started and because of the threat of
stricter COVID-19 measures they decided to do the full training at once, instead of 2 weeks in
August and 2 weeks in October.
In the first week of September the first COVID-19 case was discovered in Moria camp, resulting
in stricter measures in the camp. Rumours go that this was one of the main causes of the
destroying fires on the 8th and 9th of September in Moria camp, leaving the camp burnt
down to ashes. It was an extremely difficult time for our community. 13.000 people were out
on the streets without shelter, and very limited access to water and food. The area where the
asylum seekers were stranded was blocked by police and it was extremely difficult for people
to access the area to help. Nevertheless we managed to open the gym for a number of our
community members and provided them with food and everything they needed. We are very
thankful for all the support we got during these difficult times. The gym became a distribution
point throughout the 10 days for more people than just our community and we worked hard
to help wherever and however we could. After 10 days everybody was moved into a new camp,
leaving us again in the uncertainty of what would develop.
A few days before the fire in Moria we opened a new project in Athens, by taking over Project
HIWA which was managed by Dana Sediq. We went to Athens to start the project and get the
coordination team started. We are very excited about this opportunity and we cannot wait to
be working in Athens with a full program in 2021.
Soon after everybody moved in to the new camp we opened the gym again, restarted our
activities and Antoine started the construction process of the climbing wall. We were open for
several weeks, and the activities were more popular than ever. Unfortunately the new
lockdown on the 6th of November forced us to close again and rethink our activities.
In December we started our new fundraising and communication campaign, #MOVE4RIGHTS,
which will be running during the first months of 2021, with the aim to show equality of rights,
to create more sustainable income and to spread the word about the impact of sports on
physical amd mental health.
We are proud of the progress we made this year, even though the circumstances, and we look
forward to operate with full strength again. It is time for us to move forward and for our
community to come back to our gyms. Let's hope 2021 will bring this, sooner than later.
Thanks,
Estelle

GENERAL PROGRESS IN 2020
There are a couple of milestones that we can not forget to touch upon in this
report of 2020. Even though it was a very difficult year, in which things went very
different from how anyone could ever imagine, we can still be very proud of the
general progess that we made this year.
Biggest milestones:
WE NEVER STOPPED WORKING A SINGLE DAY
We opened a new location in Athens in September
We built a bouldering wall in the gym, the first and only one on Lesvos
One of our former teachers won the national Muay Thai championship in
Greece
We started working with a new coordination structure, involving
community members in the coordination. Currently the coordination team
exists of 5 women and 2 men.
We launched our new website
We trippled our budget
Where many organizations stopped working after the fascist attacks in February
and the lockdown in March, we decided not to stop a single day. We closed the
gym in March only for 3 days because it was too dangerous for our teachers and
students to come to the gym. When we had to close the gym because of the first
lockdown we relocated our activities to the camp within a week, and helped our
teachers to self-organize. Day in, day out we cycled up and down to Moria to run
with the running team, train with the Muay Thai team, do yoga, train with a big
group of women in Team Humanity, or bring necessities to our teachers and
students. This time also made us realize how much our organization can, and
should, rely on the community members, so when we opened our second location
in Athens it was clear for us they should be in the lead. This is also why we started
to work with community volunteers on Lesvos.
Even though many competitions were cancelled we witnessed (unfortunately via
the livestream on the computer) one of our former teachers win the Greek
national Muay Thai championship! We hope many of our teachers and students
will follow!
We can not wait for the gyms to be open again and work with the team, stronger
than ever! 2021 let's go!

EVENTS AND MILESTONES 2020

January

Fascist tensions are rising, and there was a first protest of
the locals
The Board of Directors was finalized

February

The increasing number of refugees on the island in
combination with the recent changes in the policy of the
Greek government and international relations have led to
rising tensions. This resulted in a 2 day strike of the local
Greek population and an increased appearance of anti-refugee
(fascist) groups on the island using violence against NGO
workers and refugees.

March

7th of March: Fire in One Happy Family, the School Of Peace
burned to the ground. Fortunately the yoga tent was not
affected.
14th: Big cleaning in the gym
16th: Start of the national lockdown because of COVID-19
29th: Start of online challenges, and running in Moria camp
31st: First teacher goodiebags were delivered to our teachers

April
ACTION: Fill Board of Directors

ACTION: Formalize Board of Directors
ACTION: Fill Support team
Multiple break-ins in the gym
ACTION:
Have
vacancies
for Muay
the coordination
team
Our
teachers keep
training
in the camp!
Thai,
Wrestling, Yoga and Running are all organized in the camp
In April we started women classes every morning in the
week in Mytilini thanks to Miren.

May

The 21st of May the strict lockdown ended for the people in
Greece, but not for Moria camp. They kept postponing the
lockdown with 2 weeks all the way through the summer.
21st and 22nd of May we had 2 strategy days with the
coordination team to discuss the rest of 2020 organised by
Nina.
We received a big shoes donation from Holland

EVENTS AND MILESTONES 2020

June

We started activities in Pikpa twice per week
We started women activities in Team Humanity 4 evenings in
the week for a total of 120 women per evening
The gym re-opened the 26th of June

July

Oriol left the island
Back on full capacity with activities in the gym, in Team Humanity, in
Spanos, in Mytilini and in Pikpa. With only the teachers and
coordination team on the ground everyone is working very hard!
The lockdown for the camp was extended until the 31st of August.
We started swimming with Mahmoud as the new swimming coach.
25th: the first running race of the year in Agiassos with a lot of
winners from YSFR!

August

Activities in Spanos and Pikpa had to stop again
The Yoga Teacher Training started
22nd: second running race in Anemotia! Again with very
successful results!

September

The first positive COVID-19 case was detected in Moria camp leading to
tightening of the lockdown in the camp
8th/9th of September: big fires in Moria camp leaving the camp in ashes.
18th: people moved from the streets to the new camp
A lot of support for our community from many different sides, we are
very happy with the support we received an could give to our community
members.
Start of the project in Athens
In the end of the month we restarted the running and some of our
activities outside the gym and organized a COVID-19 training for our
teachers.

October

Activities inside and outside the gym restarted
The climbing wall project was realized by Antoine
One Happy Family and the Yoga Tent reopened
Activities in Spanos restarted
The gym in Athens got a full make over! It looks even more
beautiful now.

EVENTS AND MILESTONES 2020

November

We organized a big cleaning in the gym after the realization
of the climbing wall
The second lockdown forced us to close the gyms
Estelle and Nina went to Athens to train the coordination
team
The teams keep training inside the camp on Lesvos and in
the park in Athens!

December

We launched the new fundraising and communication
campaign #MOVE4RIGHTS
We organized the strategy days in Lesvos with the
coordination team to plan for 2021.
We raised the teacher support to 50 euros per teacher
per month.
We started to collaborate with #LeaveNoOneBehind
and KONFRONT.

WHO WE ARE
OUR VISION

Our organization wants to empower refugees and migrants through sport, integrate
them into the community, and improve their physical and mental health so that they
find a way out of the monotony, frustration and stagnation of their current situation.In
addition,
one of our fundamental objectives is to get refugees from being users of sports activities
to trainers in charge of their own projects, so that they can be integrated into the
community and gain security and self-confidence .
Our activities break with ethnic and religious barriers, generating a meeting space and
cooperation between cultures where everyone participates.

OUR VALUES

THE TEAM

OUR TEACHER TEAM
Our teachers are the core of our organization. Yoga and Sport aims to put them in the
lead of the activities. Giving them the possibility to teach helps them gain confidence
and helps them to build skills they will need in their future lives and jobs. They are all
excellent and experienced athletes and teachers and have practiced their sports for
many years. They are carefully selected and trained to provide good trainings for their
students. This year we had many teacher, some of them left and others that left Lesvos
continued their journey with YSFR in Athens. We are nowhere without these amazing
people!
TEACHER NAME

Saleh Rook
Ali Jafari
Aziz
Jawed Ahmadyar
Mahmoud
Mahdi Khavari
Hamid Nowroozi
Mona Sheikh Ali
Jawad
Ahmad Yaqoobi
Vahid Eskandari
Ehsan Ahmadi
Rakhan
Mohadese Azimi
Dana
Sayed Habib
Navid
Sangali
Sultan Ali Bostani
Mahdi Qurbani
Aman Hussaini
Iqbal Alikhail
Nasim Ahmadi
Morteza Alimi
Nasrin Soltani
Zaki
Yadullah Mousawi
Omid
Najib
Kamara
Sohaila
Mohammad
Abdul Malik
Hayatullah
Morteza
Arif
Zawar Ali

SPORT

Bodybuilding (Lesvos) - left
Bodybuilding (Lesvos & Athens)
Bodybuilding (Lesvos
Judo (Lesvos)
Swimming (Lesvos)
Muay Thai (Lesvos)
Muay Thai (Lesvos & Athens)
Yoga (Lesvos) - left
Football (Lesvos)
Breakdance (Lesvos) - left
Wrestling (Lesvos)
Kung Fu (Athens)
Breakdance (Athens)
Yoga (Athens)
Taekwondo (Athens)
Boxing (Lesvos)
Boxing (Lesvos)
Kung Fu (Lesvos)
Yoga (Lesvos)
Dancing (Lesvos)
Football (Lesvos)
Boxing (Athens)
Karate (Lesvos)
Running (Athens)
Zumba (Lesvos & Athens)
Yoga (Lesvos)
Yoga (Lesvos)
Boxing (Lesvos) - left
Kung Fu (Lesvos) - left
Bodybuilding (Athens)
Karate & Women sports (Lesvos &
Athens)
Jiu Jitsu (Lesvos) - left
Basketball (Lesvos) - left
Volleybal (Lesvos)
Parkour (Lesvos) - left
Football (Lesvos) - left
Swimming (Lesvos) - left

OUR COORDINATION TEAM
The organizational structure changed multiple times throughout the year, with
coordinators coming and going and because of the changing circumstances. Of course
it also changed after we opened our location in Athens. The people that were part of the
coordination team in 2020 are listened below.
Estelle Jean
Director
On Lesvos all year

Danique Magis
Volunteer coordinator Lesvos
June 2019 - February 2020

Edu
Project coordinator Lesvos
July 2019 - September 2020
Miren Bardaji
Communications coordinator Lesvos
February 2020 - September 2020
Project coordinator Lesvos
September 2020 - NOW
Nina de Winter
Finances and Fundraising coordinator
December 2019 - December 2020
Co-director
From January 1 2021- NOW
Louise Holm
Volunteer coordinator Lesvos
February 2020 - NOW

Ali Jafari
Project coordinator Athens
September 2020 - NOW

Sohaila Shojayie
Volunteer coordinator Lesvos
September 2020 - NOW

Aref Gholami
Project coordinator Lesvos
September 2020 - NOW

OUR VOLUNTEERS
The number of volunteers in 2020 was very limited due to the COVID-19 pandemic.
However, the volunteers that came were amazing and helped us a lot throughout all the
difficult and challenging moments.
The amazing volunteers that helped us in 2020:
- Antoine Bourcieu, France/Belgium
- Jose Luis Faria, Sweden
- Kim Landfried, Germany
- Reshad Qarabaghi
- Claire Lalande, Switzerland
- Oriol Lluch, Spain
- Lyssandra, France
- Lukas Sobota, Germany
- Miled, Libanon/Belgium
- Simona, Italy
- Corado, Italy

OUR PARTNERS
A huge thanks to our partners who helped us over the year to provide our activities,
provide our students with food and supported our cause both on Lesvos and in Athens.
We hope to keep working together and expand our network in 2021!

WWBT

Zaporeak

Lesvos Solidarity

LeaveNoOneBehind

One Happy Family

Team Humanity Spirit of Football

Coaches across continents

Spanos

Proemaid

Three Peas

Lesstalk Athletics

KONFRONT

Game Denmark

Refugym

OUR PROJECTS
THE LOCATIONS THROUGHOUT 2020

LESVOS

Self-organized sports Moria

Running Moria

Women sports Moria
(team humanity)
GYM

Women's sports Mytilini
in different locations

Running Mytilini

Activities in Pikpa

ATHENS

GYM

Activities in the park

THE PROJECTS IN NUMBERS
Number of activities:
Number of teachers:
Total amount of participants in all the projects:
Average amount of students per week:

Division of students over the different projects:
Swimming
1.6%

Field sports
15.8%

Martial arts
26.3%

25
37
3500
375

Number of men/women in
the projects:
WOMEN
21.7%

Yoga
5.3%
Running
3.7%
Women sports
10.5%

Fitness
15.8%

MEN
78.3%

Other activities
21.1%

Running
Moria ±30 students
Mytilini: ±15 students

The running training
during quarantine in the
area close to Moria camp
was super popular, there
were always around 20-30
people joining. Also in
Mytilini the group was
very motivated! The
running team really
became a family!
Women's sports
Self defence: ±5
Taekwando: ±8
Fitness: ±10
Zumba: ±15
oga: ±15
Women sports Mytilini: ±10
Women sports Team
Humanity/Moria: ±100
Women sports Pikpa: ±5
This year we developed a lot
of women sports during the
first lockdown, both in Mytilini
and in Moria with different
sports every day. After the
lockdown we started again in
the yoga tent and in the gym.

Gym
Running

Fitness: ±20
Number±20
of students:
Wrestling:
kickboxing: ±20
Dance: ±10
WRITTEN
Muay
Tai: ±30 UPDATE
Taekwondo: ±20
Kung Fu: ±15
Parkour: ±20
Karate: ±10
Judo: ±10
Breakdance: ±10
Fitness for women: ±5

Most of the activities take
place in the gym. When it
was open it was always on
full capacity!

Swimming
Kara Tepe Beach
± 10 students

This year we did a very
limited amount of
swimming classes, only in
the summer when the
restrictions were not so
strict. We found an
amazing swimming
teacher from Iran:
Mahmoud.

Field sports
Volleyball: ±20
Football: ±20
Basketball: ±10

The activities in Spanos
have been on and off this
year because of COVID-19.
When the activities did
take place our volleyball
and football team were
on full capacity and
training super
professionally!
Yoga tent
Akro yoga: ±10
vinyasa yoga: ±20
Dancing: ±10

The yoga tent has been
closed from March to
September because of
the fire in OHF and
because of the lockdown.
When it opened again we
did many different sports
in the yoga tent: zumba,
yoga, dancing, judo,
wrestling, etc.

THE PROJECTS IN NUMBERS

EXAMPLE SCHEDULES OF SUMMER 2020
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THE PROJECTS IN NUMBERS

30

20

10

0

Number of teachers
Number of activities

1,000

750

500

250

0

FINANCIAL OVERVIEW
In 2020 there was a total income: of 120.843, and we spend in total 96.061. Of the
money that came in 6300 is reserved for teacher support and director support for
the first 3 months of 2021. This means we end the year with a positive result of 18482
euros. In September, after the fire in Moria, we received a lot of donations, that is
why you see a huge influx of money in September and October. This money has
also been fully spent in September, October and a little still in November on
emergency support. This money has been kept completely separately from our own
budget. In 2020 we have reached to create some more stable income, and support
for a couple of specific projects. However, we still mostly rely on private one time
donations. For the project to become more sustainable, it is very important to grow
the influx of stable money.

Overview of total income and expenses
30,000

20,000

10,000

0

re
bm
ec
eD
re
bm
ev
oN
re
b
o
tc
O

re
b
m
e
t
pe
S
ts
u
g
uA

yl
uJ

e
n
uJ

ya
M

Total income: 120.843
Total expenses: 96.061
Reservation for 2021: 6300
Result: +18482
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Income
Expenses

FINANCIAL OVERVIEW
Total income by category
In percentages

Climbing wall
2.9%

Paypal
10.6%

Facebook
15.1%

Website
8.4%
Emergency support
21.3%

Volunteer house
3%

Direct transfer
23.1%
Civifleet
7%

In absolute numbers
Facebook
Website
Direct transfer
GoGetFunding
Civifleet
Yoga Teacher Training
Volunteer house
Game
Emergency support
Three peas
Konfront
Director support
Climbing wall
Paypal
0

10,000

20,000

30,000

FINANCIAL OVERVIEW
Total expenses by category
January
February
March
April
May
June
July
August
September
October
November
December
0

10,000

20,000

30,000

General
Projects
Human Resources
Unknown
Expenses per project
Teacher support
Gym
Yoga
Running
Field sports
Swimming
Races
0

5,000

10,000

15,000

Athens
We spent 12.106 euros to set up the project in Athens in the last 3 months of
2020. From 2021 onwards the project will get its own budget specification.

20,000

FINANCIAL OVERVIEW
Income and expenses emergency fund

Expenses

Income
0

September
October
November
December

5,000

10,000

15,000

20,000

LOOKING AHEAD - 2021 AT A GLANCE

2021 is going to be a challenging year. We can only hope that we can open the gyms
again soon and that we can move forward. However we will not stop making plans and
adapting along the way. We focus on what we can do and keep supporting our
community wherever possible.

PRIORITIES
GENERAL PRIORITIES
Have the administration in order
Create the support team
Diversify the Board of Directors
Create more sustainable income

DEADLINE
GENERAL PRIORITIES
01/03/2021
15/03/2021
01/06/2021
Work in progress

PRIORITIES ON LESVOS
Make a new registration system
Work with community volunteers
Invite
the
local
community
climbing

PRIORITIES ON LESVOS
all very dependent on when the
lockdown will end

for

PRIORITIES ATHENS
PRIORITIES ON ATHENS
Make an elaborate mapping and
01/03/2021
stakeholder
analysis
to
create
collaborations
with
other
organizations in Athens
Find at least 3 other local sports
01/06/2021
organizations to exchange teachers
and students with
Offer more classes exclusively for
Depending on when the lockdown
women
will end

CONTACT
For more information you can visit
our website, Instagram or Facebook,
or directly contact us:
General questions about the
organisation:
estelle@yogasportforrefugees.org
Questions related to fundraising:
nina@yogasportforregees.org

